KELLY Monique

One New Zealand Trust
Wanaka/Upper Clutha

Q. FEEDBACK:

Refer to attached submission
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This is a joint submission from One New Zealand Trust and supported by Sustainable
Queenstown Charitable Trust.

One New Zealand Trust has been established to accelerate community transition towards
carbon zero and driving citizen driven incremental change. As part of the activities of the
organisation, a number of sector-led working groups have been set up. The Building Better
Working Group is made up of a number of actors in the building sector (see below for
members). The Group has identified three key issues within the sector as priority areas for
change. One of the areas is focused on building better sustainable, healthy, warm homes
and making this the new norm. This means going beyond the building code an making this
standard within our district. We need to start thinking about building homes rather than
capital.

The Group believes that the best lever to pull to ensure that this goal is achieved is through
the reintegration of an Eco Design Advisor within the Council. Integration of an Eco Design
Advisory service into councils around New Zealand has proven to be one of the most
effective actions taken to improve building stock. Backed by the Building Research
Association of New Zealand (BRANZ), EDA have access to specialists, design tools,
assessment methods and building material information that would benefit the building
sector. By providing advice not only to Council, but also to developers, builders and
individuals, they will increase the potential to have a housing stock that is healthier, with
improved energy and water efficiency, reducing waste and the environmental impact of
buildings.

The QLDC has already experimented with the integration of an EDA between 2007 and
2009. The role of the EDA contributed to the following outcomes:

* Sustainable growth management

¢ High quality urban environments respectful of the character of individual
communities

* Contributes to LTCCP work plans

* Facilitate access to energy efficiency advice for residential construction.

* Facilitate partnerships to implement energy efficient retrofitting projects, targeted
to lower income households

» Mitigate winter time air pollution in Arrowtown

This position was disestablished following local body elections and due to a shift in political
priorities. Given the core function of the EDA for the future development of the district, we
also ask that this role become a core function of the council operations. If this role is to be
disestablished, it should only be to establish another similar role with more extensive
influence, services and powers.

We support the provision for the new Luggate Hall to be an "innovative community facility
will be the first ultra-low energy, healthy building of its kind in Aotearoa New Zealand." We

Paca 1 AfR
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urge to council to maintain the commitment to this level of quality building for its
communities, and to extend this thinking to other council projects, as has been successfully
piloted by city councils around the world (Exeter City Council, UK, Vancouver City Council,
Canada).

Low energy ‘in use’ is particularly desirable for owner-occupier buildings such as this.
Councils pay their own energy bills and it makes sense to keep these as low as possible. Low
energy buildings are also more resilient in that they will maintain comfortable temperatures
even if energy sources fail, for instance in a natural disaster. Since the energy consumption
is very low, alternative power generation (such as solar panels) becomes more feasible since
the systems can be sized considerably smaller. Public Buildings typically have a very long life
and therefore should be built so that they do not become redundant within a few short
years because short term cost is prioritized over long term quality, longevity, building and
occupant health and in-use (life-cycle) costs.

We urge the council to consider the reinstatement of the Eco Designer Advisor (EDA) role
within the council. BRANZ and central government are pushing for a voluntary higher quality
in the building sector (https://www.branz.co.nz/etm, BRANZ ER27 Doing Better in
Residential Buildings: Going Beyond the Code in Energy and Accessibility Performance,
2018). A PHD thesis 'Understanding NZ Homeowners Apparent Reluctance to Adopt
Housing-Sustainability Measures' by L Christie found that the EDA was the perfect platform
for driving voluntary change in the housing sector because it is perceived as being
independent from any one brand or supplier.

Given the challenges we are facing with respect to climate change, water quality and use, as
well as increasing the health and wellbeing of our community we need a strong, clear filter
through which all future development should be viewed. The Council has a legal obligation
under the Local Government Act to not only take into account the interests of the current
community but also the future interests as well as taking a sustainble development
approach which includes:
(i) the social, economic, and cultural interests of people and communities; and
(ii) the need to maintain and enhance the quality of the environment; and
(iii) the reasonably foreseeable needs of future generations.
Moreover, the Council's draft 2050 vision statement includes the following:
* "Our homes and buildings take the best ideas from the world, but use sustainable,
locally-sourced materials"
e "Our communities are resilient to disasters and adapting to a changing global
climate"
e "QOur lives are enhanced by measuring wealth in wellbeing as well as dollars"

An EDA within the Council will assist the council not only to fulfill its legal obligations to
future generations but also in achieveing the vision we have of our district in 2050. We
strongly urge that the Council reinstate an EDA for the Queenstown Lakes District and
support all efforts that go towards this goal.

Paca D Af
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MEMBERS OF BUILDING BETTER WORKING GROUP

Monique Kelly - Founder of Revology and One New Zealand Trust
Jessica Eyers - Founder Hiberna, NZ Green Star Accredited Professional (NZGSAP),
Certified Passive House Designer, Shaping Our Future Trustee

Vicki Spearing - Real Estate & property developer

Pete Eastwood — Independent Financial Advisor & Mortgage Broker
Nigel Murray — Sustainability Consultant

Donelle Dunlop — Dunlop Builders

Liam Harris — Independent Builder

Wayne Pretty — Pretty Sweet Lighting

Meghan Merryfield - Environmental Scientist

Dean Dunning - Founder Wanaka Solar

Ben Acland - Entrepreneur, Developer & passive house advocate.
Mel Mueller — Founder Project Bauhaus.
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Wakatipu

Q. FEEDBACK:

The existing dumping station at Gibbston needs to work efficiently to eliminate any
odours. It was my understanding this dump was to have no smell. It is not a nice way
for the community or our visitors to be welcomed to Queenstown.






MACKENZIE April °

Hawea Community Association Inc
Wanaka/Upper Clutha

Q. If you have a pre-prepared submission, you can upload it

below. Please note that we can only accept .docx files.
PDF documents can be emailed to services@qldc.govt.nz

Annual Plan Sub Hawea Community Association.docx - 95 KB



L Hawea

COMMUNITY ASSOCIATION LTD

11 April 2019

Queenstown Lakes District Council
Freepost 191078

Private Bag 50072

Queenstown, 9348

Online: www.qldc.govt.nz/lets-talk
ANNUAL PLAN 2019/20

Introduction

The Hawea Community Association Inc (HCA) appreciates the
opportunity to submit projects that it believes warrant attention for
the Queenstown Lakes District Council (QLDC) 2019/20 Annual Plan
Budget. The HCA and the Community it represents is appreciative of
the $5,000 grant it directly received last year. These funds were put
to work as a contribution to the Cavalcade and toward the 100 year
Armistice Day Commemorations and some funds were spent on
enhancing and maintaining the QLDC reserve along the foreshore; to
name but a few of the key projects undertaken by the HCA volunteers
on behalf of the Community. The HCA also acknowledges the
sections of newly built footpath improvements at the beginning of
Moraine Place and along parts of Capell Ave.

The HCA will continue its volunteer activity to meet its aims and
submits below proposed expenditure items for the QLDC Annual Plan
2019/20. We look forward to working with QLDC on a number of
these projects alone or in conjunction with QLDC to enhance the
Hawea region.

1. FORESHORE -------- $32,000

The HCA has been supporting the weed control and native plant
revegetation of the township foreshore for many years. This work
now extends the full length of the southern Lake Hawea foreshore

HCA annual plan 2019/20
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(from the beginning of the town to John Creek inclusive) as visitors to
the area increase and extend the length of their stay and activity. The
foreshore is a key asset for residents’ enjoyment of the area.

Notable in this respect to the work undertaken by the HCA
volunteers in 2018/2019 is the planting of over 200 shrubs below
the “Wedding Tree”, a large gum tree that is popular site for wedding
ceremonies. The budget for this exercise was $3555. In addition HCA
has funded the operational budget for weed control on the township
foreshore ($2500) and a ram-pump for plant watering at Grandview
Creek ($750). All these activities have been undertaken by
volunteers. The Thursday Group, which manages the township
section of foreshore has devoted approximately 1000 person hours
in the last 12 months. Other HCA groups work along other sections
of the foreshore.

As you are aware the QLDC is responsible for the maintenance and
improvement of its reserve land and for the Te Araroa trail that
extends along the foreshore to John Creek. Sections of the foreshore
are the responsibility of Contact Energy and LINZ. The HCA also
works with these organizations in securing support for the
development of areas such as the Gladstone Gap. The HCA has
recently secured a right to occupy LINZ land from Gladstone Gap to
John Creek; this will allow the HCA to work with the QLDC in the
maintenance of the track.

a. QLDC foreshore
In the next 12 months it is intended to plant out another area on the
township foreshore and continue weed and plant maintenance along
the whole of the QLDC foreshore reserve. The HCA requests a direct
contribution toward direct costs of these activities and the HCA will
undertake all of the work under the Memorandum of Understanding
that it has with the QLDC.

b. QLDC maintenance of track
The Gladstone track is a very popular walking and biking route. This
track is not receiving adequate maintenance as evidenced by rank
grass and buddleia invading the track. We assume that work will be
undertaken within the exisiting QLDC track maintenance budget.

The section of track from Gladstone Gap to John Creek has no gravel
on it. During rainy periods and especially when there is a freeze thaw

HCA submission annual plan 2019/20 04/19 2
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the track gets very muddy. HCA request a budgetary provision to
gravel the entire track. As it believes that this will assist the QLDC in
maintaining the track and reduce future maintenance costs because
the track will be more accessible all year round and will not
deteriorate so much in the colder months. Expenditure could be
spread over a 2-3 years with priority in the first year being given to
those sections suffering from freeze thaw.

Another area where investment would assist with access and
maintenance is at the Grandview creek crossing which has become
deeply scoured and is a major impediment to disabled users and
those with baby strollers. Most users also have trouble crossing the
Creek because of the steep sides or when creek flows are high. HCA
request a budgetary provision for a small bridge. The costs of
building this small bridge could be shared with the Upper Clutha
Tracks Trust and the community could contribute some labour.

In order to assist with the maintenance of the track the HCA has
already started to work on the removal of the gorse and Grandview
Creek. The community is willing to continue with gorse clearing and
planting (we have installed a ram-pump for irrigation) and seeks a
contribution to the costs of plants for revegetation of the area. We
believe this will mean that the track is easier to maintain and reduce
QLDC costs in the long term.

c. Scott’s Beach
The recent extension of the barriers around the picnic area have
served to enhance the usage. The barriers need to be extended to
prevent vehicle access. Vehicles can and do park on the gravel
foreshore and the opportunity still exists for a small number vehicles
to park on a grassed area at the western end (beyond the barriers).
This approach of separating cars from foot traffic has been used
successfully at Kite Surfers Beach.

2. HAWEA DOMAIN--------- $62,000

As you will be aware there has been major change at the Hawea
Domain, a QLDC reserve. The Hawea community, through a
committee, is currently working with QLDC to establish a MOU for
the management of the Hawea Domain, now that the farming lease
has terminated. This is a large piece of public reserve that the
community wants to see managed and utilised well.

HCA submission annual plan 2019/20 04/19 3
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Currently there is no water at the Hawea Domain. Before any projects
can be realistically contemplated, the Domain needs a reliable and
sufficient water source. We request that QLDC commission a bore to
be drilled at the Domain and to supply related infrastructure such as
piping, taps and a central tank that can then be used to reticulate
where necessary. This should be seen as a basic level of service for a
public recreation reserve so we believe QLDC should budget for the
bore to be drilled and made functional this year. The Hawea Domain
management committee can then go ahead with their planning and
effective management of the reserve.

Water will enable grazing which is currently necessary for grass
control, as well as a toilet block which will be requested on next
year's plan.

The other important part of managing this fantastic community asset
is to develop a reserve management plan for it. We request that QLDC
prioritise the staff time and resource for the Reserves Planning team
to go ahead with a Reserve Management Plan for the Hawea Domain
this year. The Hawea Community looks forward to being involved in
the exercise.

Conclusion

The HCA would like to acknowledge the advise and time given by
Councilor Smith in helping us further understand the best way to
distinguish and use the various mechanisms within the QLDC for
service delivery and improving our community assets.

The HCA wishes to be heard on the 20t of May, 2019 in support of
this submission.

Yours sincerely
Maoh—

April Mackenzie
Chair
Hawea Community Association

HCA submission annual plan 2019/20 04/19 4
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MACLEOD Gillian *

Wakatipu

Q. FEEDBACK:

| do not agree with the increase in Destination Queenstown funding at a time when
growth in tourism is exponential and the community is finding it difficult to find a
place alongside the tourists on the pavement.

There are 5500 commercial ratepayers, of whom 200 or so voted at the DQ meeting
with 75% in favour. Thus 150 people get to decide on a levy for the other 5300
commercial ratepayers.

It should be compulsory for every commercial ratepayer also to be a member of DQ
and exercise their vote.

Can the council tell me, if, as a commercial ratepayer and | choose to forego
paying the DQ levy, will | be prosecuted?ls it a voluntary levy, or in fact a compulsory
payment/rate demand.

Kind regards

Gillian Macleod
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MAW Marion °

Wanaka/Upper Clutha

Q. FEEDBACK:

Re target of removing organic matter from council waste by composting, there are
practical difficulties for holiday home owners in doing this. A compost bin needs
regular attention which isn’t possible for people who are intermittently in residence.
Perhaps neighbourhood compost facilities would work.
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MCCANDLESS jeff ®

Wakatipu

Q. FEEDBACK:

hi guys, just wanted to say | support the draft plan and fully support some form of
tourist tax/levy .
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MCELREA James *

Wanaka/Upper Clutha

Q. FEEDBACK:

Not impressed with more wheelie bins. Will make more rubbish as people dump crap
and are unsightly
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MCIVOR John *

Wakatipu

Q. FEEDBACK:

Please see attached submission



Cueenstown Hospital's extreme inadequacy

All BHBs in NZ are claiming rightly, they are under funded but, it is Queenstown's hospital which is a
criminal disgrace being only 20% in size anc capability compared to similarly populated regions.

Because of the many vigorous activities, Queenstown has by far the most injuries compared to similar
populated regions.

Many overseas tourists do not have medical insurance and, if not from the British Commonwealth,
have to pay for treatment. Many do not pay and leave NZ, this is a considerable cost and takes up much
of the Queenstown's hospital staff time and resources.

As is always the case hospital medical staff are very good, the nurses are superb, the consequence is
patients leave hospitals with a positive impression and, unless the patient is a trained medical person,
the complete inadequacy of Queenstown hospital is obscured.

Queenstown Airport can sometimes be the busiest in NZ and, because it is surrounded by mountains,
iandslides, or earthquake would make roads impassable, patients could not be transferred

Queenstown Hospital's blatant inadeguacies

Extensive research will reveal:

Misdiagnosed patients
Prolonged pain, bleeding etc -
Patients having to be transferred to better equipped hospitals, costs to be estlmateu

Likely deaths to be estimated
The high cost of patient transportation to be calculated, this absorbs much of the hospital's

allocated monies.

Almost all Government funded organizations have been for4 years, underfunded and, under staffed
due to the obsession with balancing the NZ esonomy, achieving fulfillment of extreme egos, there is
much evidence of this.

Most people have a good rapport with the Doctor, again thls obscures the disgraceful inadequacy in
Government funding and treatment capability.

Most of the period of total inadequate medical services Bill English was the MP for this district.

Gore Population 9000 Queenstown Population 40.000
14 Beds 14 beds
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Ten Dociors own thed primary medical centres in the Queenstown region, Remarkables Park,
Arrewiown and Isle Street, a huge amount of treatment is divected to Isle Street, which in other

regions would have been directed to the DHB Hospital for 2 reasons, Absolute inadequate DHE
f‘zospitai pability and considerably more moneyv for the 10 controlling doctors, much of the treatm

1en
sle Stis pa id for by the patient, obviously this situation is very beneficial 1o the Government whao

are saving millions, and, have not revealed or tired to rectify this disgrace.

D

eptionists at Isle Street and is a very busy place, compared ic the DHB
ne receptionist.

In my latest boak, subject the Holocaust, doctors in Germany's very advanced society proved to be no
more compassionate/decent than an average citizen, today we have the additional problem where in
developed societies people are new very money obsessed.

Tourists are unaware of the absolute disgraceful inadequate treatment capability in Queensiown, some

would decide to go elsewhere if they understoed this fact.

<

nsidering its geographic size and pOpulauon Queenstown contributed much more to the NZ
economy than any other region, vet its hospital is only one fifth of the size and treatment capability

compared to other regions.

it would iake maybe two years to plan and approve a new hospital or greatly extend the existing
building on the six acre site, by then the population will be equal to Invercargill's 43,000, the dumbest
person on this planet could see Queenstowns present hospital is onl\ 10% of the size of [nvercargill.

e
re worth 3.5 to 6 m1lhon dollars, swelv 'Ch?SG Very w eahh} people could haxe paid (\AUUO\ for
this operation. Means testing would considergblé “"ierall medical costs, when those worth 3 million o
said on a scaled basis all or, part of their medical costs.

Alsg a new hospital would need to allow for Queenstowns ongoing rapidly expanding population, the
cost of transportation of patients to better equipped hospitals, to be calculated.

een pal d by the Government, must be calculated.

o plan, and partially pay for a new, or greatly extended Lakes District Hospital.

Allowing for two vear delay in construction Queenstown hospital would be anly about 10% in size

compared to Invercargill which is similar ja population.
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ost having to be paid disgracefully by patients which, in all other medical districts would

Research will reveal many millions of dollars would have been saved, this monev could have been usec
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enstown's tourist numbers go up to 70 -80 thousand at peak times, many are unskilled drivers who
kzton ledge of NZ driving rules. This directly and indirectly causes an increased number of
s putting further pressure on Queenstown hospital.

The UN Factor
The LN has exposed the massive dropsin NZ medical capabilities now 32nd in the world.

tlion pe op e in NZ, in Queenstovn 40.000 are only getting 20% of medical services thev shouid
ting. mavbe the UN Human Right watch should be advised.

Ovwer the last 10 vears mavbe 20 who have died would have been saved if normal medical
services were in Queenstown. this is continuously confirmed by Medical staff.

Photo
Queenstown Hospital

Queenstown Population 40.000

3 14 beds
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Staft

The disestablisliment of management
and leadership roles at the Southern
DHB will save the-crzanisation ahout $1.
million a year, chief executive Chris
I’leming says.

Fleming announced yesterday that 85
leadership and mmldpﬁmoni positions
will be disestablished at the Southern
Distriet Fealth Board and 42 new roles
crealed as part of a restructure.

The changes were being made to
increase the DHB’s focus on inlegration
with primary care; clinical quality and
safety; and reducing complexity in
decision-making, Fleming said,

—..0One of the roles to be disestablished is
depuly chief executive, with Fleming say-

.

oy

Il save €

ing he wants there to be several people
able to potentially take aver his role
when he leaves, rather than ring-fencing
one person for the job.

The new overall structure responded
o stafl calls for clearer decision-making
processes at the DHB and exira focus on
building more effective mnaslruc{mc
such as I'h, Fleming said.

‘he changes also addressed concerns

raised by nursinp staff-over the-level of

investment 111 'senior nursing roles, he
said. '
He was conildont the changes would
ensure more effective use of resonrces to
provide the best care for patients and the
community.

,}w Opinton
ABAB World

Fleming, when confirming the shape
of the future leadership structure in‘a

press release, said the disestablished jobs
would be tier 2, 3 and 4 leadership and

management positions.

Tier 2 were senior executive positions,
tier 3 were general managers and tier 4
were positions such as scl‘vice .managers
and {eam leader,

In the final wash-up, 18 posmons wﬂl
be axed, 10 fewer than the 23-axings
proposed by the DIIB before 1t begau
consulting staffin Apl il

The final decisibns were mado after a
two-moiith consqliai ion period. .~

The change low both patients and
the community ealling for move seamless

- mmm Businc*
&M Homo & gd:den

outhern DHB
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and integrated healthcare services,

Many of the dpiving forces in
hea]tlmare required “transtprmational
change” to primary services, whether in
mental health or in caring for the aged,
Fleming said.

“Weneed fo ensure we have the right
structures {o ensure a strong and
integraied whole-of-systemn approach {o
delivering care.”

Key changes in¢lude establishing two
core oper ational teams: Hospital-based
services plus planning, funding, primary
and community based services.

“Also, nurging and allied health and

-sclentific and technical leadership would

e aligned to be “broadly site specific”.
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man Professor Alan Merry said that
since the reporting began in 2010, there
has been an increase in the number of
events reporied.

“As we have noted in previous years,
crease probably reflects a Cﬁan”e

isin

g from Aa* erse Ever
shed by the Health Qua’
Comnission New Zealand..

sre were 54

failings, rather than an increase in
e events themselves,” he said.

ce’ the niumbers are based on

reported incidents, it relies on

the.aecuracy of 1'epor'c*r_né; the

makmg govemance hoards of
national organ.sauons respon-
sible for reporting happening
in a timmely way.

Nationaily, most of the
events reported by DHREs
involved clinical manage-
ment, with 282 evenis
recorded.

Delayed diagnosis or —“eat-
ment :’*rmea the most significant par
is inz this segment, with 7C ev ems
HaJs were the \econf? mosL

events rec
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MICKELL Anna ;

Queenstown Chamber of Commerce
Wakatipu

Q. If you have a pre-prepared submission, you can upload it

below. Please note that we can only accept .docx files.
PDF documents can be emailed to services@qldc.govt.nz

Submission - QLDC Annual Plan April 2019-20 FINAL.docx - 236 KB
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Bpsiness Vitality

SUBMISSION ON QUEENSTOWN LAKES DISTRICT COUNCIL
DRAFT ANNUAL PLAN 2019-2020

To: Queenstown Lakes District Council
Private Bag 50072, Queenstown 9348

Name of submitter: Queenstown Chamber of Commerce

Address: I

Attention: Anna Mickell and Craig Douglas

1. This is a submission on the Draft Queenstown Lakes District Council ("the
Council") Annual Plan 2019-2020 ("the Plan”).

The Queenstown Chamber of Commerce welcomes the opportunity to provide a
submission on the Draft Queenstown Lakes District Council Annual Plan 2019-2020.

The Chamber communicates with local and central government to achieve effective
outcomes for its members. lts' key services include the provision of current and
relevant information to the membership, advocacy on behalf of the members,
recognising and rewarding achievement and generally contributing to the vibrancy of
the business community.

The Chamber is motivated by the best long-term outcomes for the business community
and is an independent voice with no vested interest. Therefore, the Chamber is
pleased to be able to present this submission on behalf of the 645 Queenstown
businesses it represents and would like to make comment on the following areas:

1. Variance to budget — capital works
Delayed capital works programmes have real and opportunity costs
The Chamber commends QLDC on their ambitious capital expenditure plans to
support the projected growth of the region and supports the investment priorities and

urges that this work continues at pace.

Itis of concern that QLDC are budgeting to delay the Queenstown Town Centre capital
expenditure programmes over the upcoming period due to slow progress with NZTA.

The Chamber recognizes the challenges inherent with this work, however lack of
progress has both an opportunity and real cost to businesses operating in
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Queenstown, the guality of life of residents and the visitor experience and urge QLDC
to continue this work at pace.

With respect to the development of the Lakeview site, we acknowledge the impact of
development on the residents currently living on this site currently, however we support
rapid moves to improve the intensification, quality and scope of housing on the site for
the benefit of a wider group of workers and residents.

With respect to the development of the Lynch Block on the Lakeview site, The
Chamber would like QLDC to consider commissioning research to identify an
appropriate business model/pariner to develop a short-term (3 to 18 month) worker
accommodation development (as opposed to homes) to support the projected growth
of tourism-related activities in the region,

Lack of short-term worker accommodation in the region has a negative economic
impact on key tourism businesses. Visitor demand for accommodation and land
availability pressures has led to market failure with respect to housing workers. The
Chamber considers that short-term worker accommodation should be viewed as core
tourism infrastructure.

Neither employers, nor QLDC, feel that the total burden of staff accommodation should
be placed on their respective enlities. The Chamber proposes that work commences
to share the responsibility for housing short-term workers between QLDC and
employers.

The Chamber would like QLDC to consider a long-term investment horizon with
respect to the Lynch Block and undertake research, with the Chamber, to explore
innovative private/public business partner models.

2. Variance to budget — environmental management and regulatory
functions.

Review of consent processes required to improve productivity and through-
put.

The Chamber notes the significant variance to budget with respect to environmental
management and regulatory functions and attributes this cost to increased cost of
appeals and overhead. The consultation commentary suggests that cost recovery will
be sought to ensure cost to ratepayers in minimised.

Feedback from Chamber members suggests that QLDC internal processes for
consenting may be poorly optimised, resulting in time-delays for all parties, and in
some cases, duplication of effort by engineers and planners. Increasing charges to
users to offset the impact of this variance should be balanced with a review of QLDC
processes with respect to how to work more productively with the
development/construction community to minimise the impact of appeals and overhead
on all parties.
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3. Cloud Hosting and 3 Waters

The Chamber supports investment in Cloud Hosting of core IT infrastructure and
continuing the 3 Waters Work.

4. Public and active travel

More visibility on investment in public and active travel is required (it's more
than just building infrastructure or putting on subsidised buses).

The 2019-2020 Annual Plan public consultation document acknowledges that “we've
a lot of work to do to get people thinking differently about how we travel”.

The Chamber is concerned that moving both staff and customers around the district is
impacting adversely on both quality of business and life and is a significant contributor
to a degradation of social license for tourism within the region.

We consider ease of movement around Queenstown will continue to worsen prior to
the commencement and during the infrastructure/capital works improvements and as
more residential developments come to fruition. Further, the Chamber is concerned
about the ‘double-burden’ of parents with respect to commuting; transporting their
children safely to school and then themselves to work.,

The Chamber is unable to review the extent to which QLDC is investing in the
development of public transport infrastructure and active travel in this draft annual plan
and note the $324k set aside for the subsidy of public transport and transport
infrastructure.

We recognize the tripartite approach under the Way-to-Go initiative however are
concerned accountability for progress is diffuse. Further, the major capital projects
inherent in most of this work means that some smaller, more pragmatic responses to
congestion may be being overlooked by QLDC and ORC.

Investment in local commuter behaviour change (workplace education), wvisitor
awareness of active and travel options (prior to arrival), improved bus stop signage,
an-boarding optimization (to reduce delays) and transport ambassador programs are
all examples of low-cost optimization programs which should be prioritized now.

The Chamber notes variance to budget on the proposed rates increase, but recognises
that commercial and accommaodation rate payers feel the impact of these increases
less severely than residential and MU commercial ratepayers due to the cost shift from
blue bags to a QLDC collection for residential customers.
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Continuing to manage expenditure to budgeted rates increases as the 10 year plan
unfolds is essential.

The Chamber remains supportive of initiatives to increase QLDC revenue with the use

of targeted visitor rates or levies provided these levies are applied expertly and
equitably and spent in the same manner.

The Queenstown Chamber of Commerce

Anna Mickell
Chief Executive Officer

Date: 09/04/2019
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MILNE Kelvin Y

Wanaka/Upper Clutha

Q. FEEDBACK:
happy with rubbish bins
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MURRAY Kate ®

Alpine Community Development Trust
Wanaka/Upper Clutha

Q. COMMUNITY FUNDING GRANT SUBMISSION:

Please ensure your submission details how this investment supports both the Ten Year Plan
vision and Vision 2050.

Please find atfached subbmission

Many thanks

Q. If you have a pre-prepared submission, you can upload it

below. Please note that we can only accept .docx files.
PDF documents can be emailed to services@qldc.govt.nz

QLDC Annual PLan Submission.docx - 57 KB
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Alpine Community Development Trust,
\J\F operating as

] i &

QLDC Annual Plan 2019 - 20
SUBMISSION FROM THE ALPINE COMMUNITY DEVELOPMENT TRUST
April 10™, 2019

The mission of the Alpine Community Development Trust (ACDT) is to provide a community
development hub that coordinates, connects, and enables community wellbeing in the Upper
Clutha the ultimate vision of empowering the Upper Clutha people to thrive not just survive.

ACDT, through its operating units Community Networks Wanaka and LINK Upper Clutha, is the
only social wellbeing and community development hub in our region.

ACDT supports the QLDC's vision in the Ten Year (TYP) plan that our communities have efficient
and effective community facilities, a good standard of living and wellbeing and are inclusive of all
members,

ACDT wishes to acknowledge and thank the QLDC for the funding of $33,500 pa for rent costs in
the Ten Year Plan for the full ten years. We have been advised by the Community House Trust
that there will be additional annual operating costs that tenants are expected to cover. The
amount of this will be confirmed once we are in the Community House. ACDT anticipates in the
future seeking support for these.

In October 2019 the operating units of ACDT will move into the Wanaka Community House. ACDT
will play two key roles in the house: anchoring the house as a hub for community wellbeing and
operating the front of house reception. We seek funding from the QLDC for the one-off costs
associated with moving into the Community House. This includes the expenses associated with
soft furnishings, office furniture and equipment. ACDT has been in its current location for nine
years and the Wanaka Community House will be a permanent home for its operation.

ACDT estimates these expenses to be approximately 520,000 and seeks funding of $15,000 from
QLDC as a contribution towards this. We have also applied to another local funder for a
contribution towards these expenses.

Qur vision, that our community can thrive not just survive closely aligns with the QLDCs vision of
Vibrant Communities. There is no doubt that supporting this vision will contribute towards making
Wanaka “a unique place with an inspiring future” as aspired to in the Vision Beyond 2050.

www.communitynetworks.co.nz
www, link.org.nz
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