
DEDO Katherine
LINK Upper Clutha
Wanaka/Upper Clutha

Q. COMMUNITY FUNDING GRANT SUBMISSION:

• Vision Beyond 2050 – as an overarching strategic vision for the remainder of our
lifetimes and beyond, all these guiding statements rely on enhancing community
wellbeing and resilience
• The Ten Year Plan’s goals of Vibrant Communities and Bold Leadership in particular
will be more achievable if our already-engaged community better understands the
complexities of our growth issues and how they can participate in local democracy.
Being better connected with each other means we are better able to collaborate
and understand different points of view.  Wanaka Town Centre Masterplan – a
process we have already been very involved with, which highlights the need to
understand and balance stakeholder input

LINK is aware of the work currently underway to create a Wellbeing Framework and 
Community Development Strategy within Council.  Everything that LINK has done in 
the past three years, and what we propose to sustain in the coming year, supports 
and aligns with a strategic approach that depends on thriving communities.
• The "Our Community Spaces" report clearly points to next steps of coordination,
collaboration, capacity building, and planning with community groups.
• Local Government Act Amendment to reinstate community wellbeings – while this
is still making its way through Parliament, the goals of this amendment are supported
through LINK’s work.

Please ensure your submission details how this investment supports both the Ten Year Plan 
vision and Vision 2050.

Q. If you have a pre-prepared submission, you can upload it
below. Please note that we can only accept .docx files.

2019-20 QLDC Annual Plan submission - LINK Upper Clutha - 2019.04.11.docx - 133 KB

PDF documents can be emailed to services@qldc.govt.nz
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DICKSON Graham
Upper Clutha Historical Records Society
Wanaka/Upper Clutha

Q. COMMUNITY FUNDING GRANT SUBMISSION:

Please see attached community funding grant submission

Please ensure your submission details how this investment supports both the Ten Year Plan 
vision and Vision 2050.
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DODSON Patrick
Wakatipu

Q. FEEDBACK:
In terms of waste management, a 17% rate increase, as per your assumption; "We 
generally expect this component to be neutral to the overall household budget 
assuming that 1 blue bag per week or a refuse bin is currently in use." is way too high 
given we do not buy blue bags, hardly fill our recycling at all and are already 
continually upset for paying for QT things like the swimming pool. We will in effect be 
paying an additional $200 plus to have an extra bin we will not need. The 
consultation should have been on the waste management contract all together, not 
the rate increase overall.

This to me is indicative of the overall disconnect between council and rate payers, 
especially in outlying areas like Kingston. Your race to fix infrastructure and prepare 
for a larger QT community continues to slap more costs on us while our income does 
not keep pace with your increases.

Solution: The Waste Management contract should allow rate payers to opt out of 
certain services keeping our costs with our real needs.
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FALCONE Bill
Falcon South Ltd
Wakatipu

Q. FEEDBACK:
No to D.Q. increase in budget. Their budget automatically increases every 3 years 
due to increase in commercial property values. This has been much higher than CPI 
inflation over the last decade or two. Plus the overall number of commercial 
properties increases every year. Town infrastructure can barely cope now at peak 
periods. We do not need to tax business owners more to increase tourist numbers. 
Were non tourism businesses genuinely consulted prior to vote?!
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FERGUSON Craig
Wakatipu Heritage Trust
Wakatipu

Q. COMMUNITY FUNDING GRANT SUBMISSION:

The Wakatipu Heritage Trust has completed the restoration of the Arrowtown Gaol 
(Category 1) which belongs to QLDC. The current project is the construction of a 
replica building to cover and protect the machinery of the Bullendale Dynamo 
(Category 1) which is owned by DoC. We are currently in conversation with QLDC 
and QAC regarding the Arranmore Farm buildings in Grant Rd which are owned by 
QLDC and QAC. 

DoC contributes an administrator. 

QLDC's contribution is some funding to enable investigations  - expert reports, for 
example - which must occur before applications can be made to major funders such 
as Central Lakes Trust, Community Trust of Southland, Lotteries Commission and so on. 

It should be borne in mind that the Trust has no income and no assets, except 
currently $5,500 in the bank. The trustees are volunteers.

I hope this is the information you need. If not, please let me know.

I'm sure that one of us, as well as Councillor Ferg, is willing to speak at the Annual Plan 
hearing.

Regards,

Marion Borrell

Trustee 

- Further submission document to be attached

Please ensure your submission details how this investment supports both the Ten Year Plan 
vision and Vision 2050.
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FRANCIS Robyn
Happiness House
Wakatipu

Q. If you have a pre-prepared submission, you can upload it 
below. Please note that we can only accept .docx files.

qldc annual plan submission - 2019.docx - 17 KB

PDF documents can be emailed to services@qldc.govt.nz
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FRASER Trish
Wakatipu

Q. FEEDBACK:
I’m very concerned about Destination Queenstown (DQ)  requesting more funds 
from Queenstown. My husband and I are commercial ratepayers and do not wish to 
have any more of our rates going to DQ. In fact we would like the amount allocated 
to DQ significantly reduced. Our preference is for DQ not to exist at all.

Apparently DQ have surveyed their members and asked if they support DQ 
requesting more funds from the Council and apparently they do. I don’t know who 
they asked because they didn’t ask us - we didn’t know members had been 
surveyed. I don’t know if we’re members of DQ or not I can only presume we are as 
we contribute to the existence of DQ.

Queenstown district is suffering the effects of ‘overtourism’ and does not need to be 
promoted at this time. Council needs to take a deep breath and try to stem the flow 
of mass tourism in the area.

Council also needs to consider the effects of tourism on our water quality and that it 
is a significant contributor to climate change. Time for some responsibility to be taken 
by Council.

Regards

Trish
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GALLEY Martin
Disc Golf Wanaka Incorporated
Wanaka/Upper Clutha

Q. COMMUNITY FUNDING GRANT SUBMISSION:

Please see the following exerpt from the QLDC-10-Year-Plan-2018-2028-Volume-1-
page 38 which shows how this requested funding is relevant to the Ten Year Plan 
vision:

…...A good network of public open spaces and facilities play a vital role in making 
this area a great place to work and play. Open spaces, reserves and facilities 
provide opportunities for people to interact socially and improve their health, as well 
as providing cultural, landscape and ecological protection. It is also important to the 
district’s tourism and events industries.

….Our mantra is, “more people, more active, more often”.

Providing the funding to allow for an upgrade in the facilities at the Lismore Park Disc 
Golf Course in Wanaka would improve the facilities allowing more 
people to interact socially and improve their health in the park. This would lead to 
more people being more active, more often in Lismore Park. 

Please also see the following excerpt from VISION BEYOND 2050 page 3 & 10 also 
showing how our funding requests are relevant to Vision 2050:

Page 3 …….Our environments and services promote and support health, activity and 
wellbeing for all.

Page 10……..Pride in sharing our places 

Again, provision of funding for an upgrade in the facilities at the Lismore Park Disc 
Golf Course would further allow our environments and services to
promote and support health, activity and wellbeing for all. The quality upgrade of 
the facility would undoubtably allow for greater pride in sharing this 
fantastic place. 
__________________________________________________________________________________
___

Lismore Park Disc Golf Course Upgrade Funding Request.

i) Teepads.

The teepads installed on the course have proven too small. Players overrun 
contributing to erosion around the pads.  We recommend:

• Enlarging the teepads on most holes (cost $7,500)
• Combining the teepads for holes 6&14, 7&12
• Establishment of secondary teepads to make an easier and harder course on some 
holes (cost $4000).

Please ensure your submission details how this investment supports both the Ten Year Plan 
vision and Vision 2050.
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Total Cost $11,500

We would also request some funds be put aside for the following suggested 
improvements.

ii)  Amenities
Most players park and play from the Western end (Beaumont Street end). We 
recommend the following for this area

• Some organisation of the parking area
• Installation of a drinking water fountain
• Installation of a seat
• Installation of a toilet
• Upgrade of the existing rubbish bin (to deter household rubbish) and the addition 
of a recycling station near hole 7 teeoff area (SW corner). 
• Installation of a doggie-bag dispenser somewhere on the park.

iii) Course maintenance

We recommend regular mowing. When the park is not being mowed the long grass 
traps accumulated rubbish, hides depressions and creates foot traps leading to 
many people avoiding playing the course.

iv) Signage

The large sign-board at hole 1 teeboff area at the Eastern end is in need of repair - 
straightening as it appears to have been kicked in.

v) Trees and plantings

We wish all existing trees to be retained as they add interest and variety to the 
course; whilst recognising that succession planting is necessary. 
We would welcome more trees and other plantings, while retaining the open space 
and landscape character.
We would wish for such plantings to be sympathetic to the disc golf course and seek 
to work with the council or other community planting organisation to this end.

We very much appreciate being given the opportunity to make this funding request. 

Best regards,

Martin Galley
Chairperson (on behalf of Disc Golf Wanaka Incorporated).
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Q. FEEDBACK:
Disc Golf Wanaka Submission to  QLDC Annual Plan 2019-2020

Disc Golf Wanaka Incorporated would like to thank QLDC for their support and 
encouragement of the Lismore Park Disc Golf Course in Wanaka. This great, free to 
use, community recreational resource has been a success in attracting many casual 
players of all ages and building up a community of ardent disc golfers. The course is 
played at all times of year. 

Due to the continued increase in popularity of this resource, we would like to suggest 
that some funding is set aside to allow for an upgrade in the facility to allow for the 
increased use.
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GILLESPIE Grant
Wanaka/Upper Clutha

Q. FEEDBACK:
With regards to the "water supply for smaller schemes - extending current targeted 
rates urban approach": I submit that in the case of Luggate the "assumption that 
larger properties tend to use more water" is in fact wrong. The larger 4000m2 sections 
in Luggate are all connected to a private irrigation scheme and therefore only draw 
qldc reticulated water for house use. This is born out by the water meter readings (all 
Luggate properties have water meters) which show a average daily use for these 
larger properties of between 350 and 450 litres per day, compared with much higher 
figures for other sections. 

It may be more prudent and equitable to base the targeted rates on historical usage 
or something more represantive of usage than section size. My understanding is that 
there are now in excess of five years of readings available, according to the meter 
reader. Perhaps it is time to put them to use, with the added bonus of promoting 
conservative water use as well!

Thank you.
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GLOVER John & Toni
Kinloch Lodge
Wakatipu

Q. FEEDBACK:
Dear Sirs, 

Submission of John and Toni Glover - Kinloch Lodge, Kinloch Road 

We submit that Council ensure funds are allocated, if not already done so, to enable 
a business case to be developed for the works required to secure the long term 
resilience of the section of the Kinloch Road running between the Kowhai Bush and 
Kinloch Township. 

We wish to speak to this submission. 

Regards, 

John & Toni Glover
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GLOVER John
Glenorchy Community Association
Wakatipu

Q. COMMUNITY FUNDING GRANT SUBMISSION:

See attached

Please ensure your submission details how this investment supports both the Ten Year Plan 
vision and Vision 2050.
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Submission of the Glenorchy Community Association in respect of QLDCs proposed annual 
plan 2019/20

Funding a town centre plan for Glenorchy.                Provide bus parking



Deliver the marina car park.                                 Urgent toilet repairs


Greenwaste facility upgrade.                       Destination Queenstown budget increase
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1. Funding a town centre plan for Glenorchy - Plan how to reduce traffic impact, encourage 
active transport, improve amenity.

2. Providing bus parking - reducing the impact of visitor growth

Aligns with the Beyond 2050 Vision statements:-
 “meet the challenges of growth through innovation and thoughtful management” 
“ensuring our experience is not diminished by growth”
“Our people are inspired to be active and well”

Aligns with 10 year plan INFRASTRUCTURE vision “efficient and effective infrastructure”
Aligns with 10 year plan ALL DISTRICT “improved community safety and accessibility through 
road design and speed limits”
Aligns with 10 year plan ALL DISTRICT “improved cycleways/walkways and well maintained, 
safe, accessible footpaths”

Fund from Infrastructure - transport - Glenorchy - minor improvements budget  2019/20 
of $997k 

3. Deliver the marina car park - provide parking next to the new toilets
Plan for the car park is already approved by Council

Fund from Community Services - Glenorchy -  new public toilet budget 2019/20 of $250k 
as new toilets have been paid for by TIF funding and Community Services - Parks -  open 
spaces minor improvements budget of $41k and Community Services - Parks - Roading 
minor improvement budget of $61k

4. Urgent toilet repairs - the public toilets by the Glenorchy Hall are failing to cope

Fund by bringing forward the Community Services - Glenorchy - existing toilet 
refurbishment budget allocation 2021/22 of $263k

5. Greenwaste facility upgrade. Hardstanding, signage, segregation and fencing

Aligns with Beyond 2050 Vision statement:-
“We set the standard for regenerative and low-impact living”

Fund from Infrastructure - Waste management capitol works budgets - District wide 
waste minimisation budget 2019/20 of $102k and Wakatipu waste diversion budget 
2019/20 of $204k

6. Destination Queenstown request for budget increase

The GCA opposes the increase requested but would support an RPI increase.
The GCA supports the moves to focus on domestic and Australian markets but believes the 
existing staff and financial resource are adequate.
The GCA believes DQ should measure, report and actively work to reduce the carbon footprint 
of Queenstown Inc.
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GOLDEN Anita
Shaping Our Future Inc
Wakatipu

Q. COMMUNITY FUNDING GRANT SUBMISSION:

Please refer to attached submission

Please ensure your submission details how this investment supports both the Ten Year Plan 
vision and Vision 2050.
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Submission to Queenstown Lakes District Council 

Annual Plan 2019/20 

 

Attachments:  

•  Shaping our Future submission for funding and update  

 

1. Shaping our Future Funding Submission and Update 

Shaping our Future Board seeks support for a $60,000 grant included in the 2019-20 Annual Plan. 

Shaping our Future has had another successful year of independent community consultation 

including: 

• Freshwater Queenstown & Upper Clutha – taskforces in place in both Queenstown and 

Upper Clutha. 

• Lake Hayes and Shotover Country Community Forum Report 

• Frankton Masterplan Forum in collaboration with QLDC and Frankton Community 

Association. 

• Queenstown Transport Update in collaboration with Wakatipu Way to Go 

• Advanced planning for district-wide Climate Change Forum – 6th/7th May 2019 

Please see the attached update for further information on our strategic direction and planned 

activity for 2019-20. 

Executive support rate increased after four-year static period and remained at 20hrs per week.  

Shaping our Future has increased our activities in following up on reports, ensuring they remain 

relevant.  Board members have been involved in a number of workshops, made submission and 

shared information with researchers and consultants.   The budget for 2019/20 allows for two new 

forum topics and increased administration support for communication / taskforce support and 

online engagement.  The $60,000 grant would be applied as follows: 

Projects Requiring Funding by QLDC 2018/19 
Budget 

Executive Services/Administration and 
specialist support  

50,000 

Forum Support 10,000 

Total 60,000 

 

Total spend for 2019/20 is forecast at $108,000. The balance will be funded by member fees, grants 

and surplus funds. Further detail is set out in the attached report. 

Shaping our Future appreciate the in-kind support received for use of QLDC facilities in 2018/19 and 

trust that QLDC operations will continue to accommodate Shaping our Future events and meetings 

in 2019/20.    
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For more information about the organisation and its future project planning please visit 

www.shapingourfuture.org.nz , see the Annual Report 2018 or contact Chairman Alastair Porter on 

 

 

2. Annual Plan 2019-20 

The Shaping our Future Transport Report 2017 recommendations align with the proposed 

amendments to the 10 Year Plan 

3. How Shaping our Future alignment with the Ten-Year Plan Vision and Vision 2050 

Shaping our Future’s unique position providing an independent voice for the community supports 

the development of the Council’s forward planning and visioning exercises by assisting Council in 

understanding the needs of the community. 

Shaping our Future submitted on behalf of the community on both the 10 Year Plan and Vision 2050. 

The work that we do with the community applies to a number of the elements within the visions 

including, but not limited to:  

• By bringing people together from within a community, or for a specific topic we are assisting 

in forging connections and discussion amongst the community.  This assists with creating 

vibrant, thriving, resilient communities that feel connected to not only their district but to 

each other.   

• With every forum or interaction we have the environment comes through as strong theme 

of importance to the community – each report includes information and recommendations 

around our environment and our people – what is of concern and what needs to be done, 

raising awareness and motivation to change.   

• Of particular relevance is our current work on freshwater in Queenstown and the Upper 

Clutha which related directly to the elements included in a ‘’Deafening dawn chorus” and we 

have representatives from Ngai Tahu sitting on each taskforce.   

• Our upcoming Climate Change / Carbon Positive Forum relates directly to the “Zero carbon 

communities” and we look forward to assisting to set the district on the path to a zero-

carbon community. 

 

Shaping our Future would like to be heard in support of our submission 

 

Yours sincerely 

 

Alastair Porter 

Chairman Shaping our Future Board 
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Shaping Our Future Inc. 

Report to Queenstown Lakes District 
Council April 2019 
 

 

OPERATING ENTITY 

 

Shaping our Future Inc has been operating for eight years and has 

completed over 11 forum topics. During this time Shaping our Future’s 

forum and taskforce processes have been refined and adapted to 

tackle not only major issues (including freshwater, events and 

transport) but also to assist communities to shape their futures 

(Arrowtown, Lake Hayes / Shotover Country).   

Shaping our Future organisation has been approached to run further 

community issue forums and to use its processes to help communities 

(and QLDC) to plan for their futures.     

Shaping our Future acts as an independent and ongoing entity to 

enable the community to express their views with respect to matters 

that will assist to shape the future of the district. As such, it provides a 

valuable role to give the community a voice and for council to be 

objectively informed through a balanced and independent process.    

 

GOVERNANCE 

Shaping Our Future is a not-for-profit incorporated society with 
tax exemption.  It is governed by an annually elected volunteer 
Board.  In late 2017 Shaping our Future engaged McCulloch and 
Partners and moved its accounting systems to Xero.  Shaping 
our Future is GST registered.  
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BOARD 2018/19 

Shaping our Future held their Annual General Meeting on 1 November 2018 in Queenstown.  

Full Board:  Alastair Porter (Chair), Barry Bruce (Deputy Chair), Julie Perry (Treasurer), AJ Mason, Reece 
Gibson, Guy Hughes, Maree Baker-Galloway, Matthew Day, Michael Sly and Sean Gilbertson (newly 
elected).   

Co-option:  Jessica Eyers was co-opted to the board in early 2019. 

Resignation:  The Board reluctantly accepted the resignation of Michael Sly in January 2019 for 
personal reasons.  A replacement board member is currently being recruited.  

Seven board members are from Queenstown and four from Wanaka.   

STRATEGIC PLAN 2018-2020  

The Shaping our Future Board has reviewed the Strategic Plan and updated objectives, strategies and 
planning for the coming financial year. A summary of the Strategic Plan is below:   

 

 

 

 

 

SHAPING OUR COMMUNIT IES’ FUTURE PROACTIVELY, EQUITABLY AND SUSTAINABLY  
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FORUM UPDATE: 

 

Shaping our Future has continued to increase the amount of community engagement they undertake year on 
year since formation.  

 

2011 2012-13 2014-15 2016-17 2018 /19 
  

Shaping our Future 

Formed 

  

District Wide 

Consultation 

  

  

Events Forum 

  

Economic Futures 

Forum 

  

Energy Forum 

  

Visitor and Tourism 

Industry Forum 

  

Upper Clutha 

Conservation Forum 

  

Speaker Series 

  

Queenstown & Upper 

Clutha Transport 

Forum 

  

Glenorchy Community 

Forum 

  

Arrowtown 

Community Forum 

  

Trustpower 

Community Award 

  

Urban Planning 

Masterclass  

  

  

Queenstown & Upper 

Clutha Freshwater 

Forum  

  

Lake Hayes – 

Community Values (fast 

track) 

  

Frankton Masterplan 

Collaboration 

  

Lake Hayes Estate & 

Shotover Country 

Forum  

 

Queenstown Wakatipu 

Way to Go Update 

 

The following is a more detailed update on Shaping our Future’s most ‘active’ reports.  Our older reports are still 
in use and relevant to assist in building an overall picture of our community.   

 

Queenstown Transport Report – update 

• Actioning and monitoring for the Queenstown Transport Report continues with the numerous projects 
underway. 

• Shaping our Future was provided an update from Tony Pickard, QLDC Transport Strategy Manager, in 
August 2018 on the different projects underway and board members have been involved in a number of 
workshops with the various business cases. 

• Shaping our Future co-hosted the Wakatipu Way to Go update in April 2019 attended by 70 people.   
Feedback has been positive with an appreciation for being able to access information on progress to date 
on the projects currently underway.  
 

Upper Clutha Transport Report Update:  

• We continue to support Active Transport Wanaka with information and contacts and advocate for an 
active transport strategy for the Upper Clutha.   

• We continue to engagement with Queenstown Airport regarding the Air Vision section of the report and 
have met with them a number of times over the past year.  The signing of the management agreements 
between QLDC and QAC and acquisition of additional land.  

• SoF remains conscious of the need to continue working on the land transport area of the Upper Clutha 
report and is actively involved in the Wanaka Masterplan consultation currently underway.   
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Glenorchy Community Visioning Update:  

• Glenorchy Community Association voted to adopt the report and are actively working through the 
recommendations with support from SoF where needed. 

• The community taking ownership of the report and its recommendations was an ideal outcome from the 
Shaping our Future process.   

• We regularly connect with the community association to hear progress and share information, providing 
support or contacts where needed.   

 

Arrowtown Community Visioning Update: 

• The Arrowtown Village Association formally voted to adopt the report in early 2018 and take 
responsibility for actioning the recommendations.   

• The report provided a valuable high-level guide for the community association which they have been 
able to utilise in a number of submissions and to help guide their actions.  

• Shaping our Future maintains regular contact with the association for updates and to provide assistance 
where necessary.   

 

Water Forums – Queenstown and Wanaka – 9th/10th April 2018 

• Over 200 people engaged at forum or online on the topic of Freshwater. 

• Taskforces were established in May 2018 in the Upper Clutha and Queenstown – working independently 
but sharing information.  Both taskforces include representatives of Ngai Tahu and we have been working 
actively to ensure engagement and collaboration with community groups.   

• The taskforces are nearing the completion of their draft reports, the Upper Clutha are slightly ahead in 
their progress – it is a complex topic. 

• Shaping our Future are working closely with the Upper Clutha Lakes Trust, which is preparing an Integrated 
Catchment Management Plan for the Upper Clutha as part of the Wanaka Water Project funded by the 
Ministry of the Environment’s Freshwater Improvement Fund.   

• The information and subsequent taskforce work have also been shared with freshwater ecologist Dr. 
Simone Langhans who is managing the concurrent SABER Cultural Project on Lake Wanaka.  

 

Lake Hayes and Shotover Country Community Report  

• Despite being widely publicised through active online channels, advertising and utilising the Shotover 
Country Ltd databases there was a very poor turnout at the forums.   This can be attributed to a number 
of factors: 

• Demographic and time constraints of target community (mainly younger families with time 
constraints). 

• A large number of residents are fairly ‘new’ to the area and not yet feeling a sense of “community”, 
or feeling able to contribute. 

• As an indication of disengagement, the school (580 pupils) held an evening for parents the following 
week with 19 attendees.   

• A final push online resulted in over 120 responses in addition to information from local primary and 
secondary students.  

• The decision was made not to take the forum to taskforce stage.  The information has been collated and 
is inclusive of previous work (10-year plan information gathering) and online engagement undertaken by 
the local community association to provide a draft report outlining top level priorities for the community. 

• The report is being worked through with the local community association.   
 

Frankton Masterplan in association with QLDC and Frankton Community Association – 25th Sept 2018 

• Over 100 attendees to gather information to inform the Frankton Masterplan process.  

• Approx. 50% were Frankton residents with the remaining 50% from surrounding areas e.g. Lake Hayes 
Estate, Queenstown.  

• Shaping our Future facilitated the discussion around the future of Frankton and used its communication 
channels and networks to reach local residents.  Full results will be available shortly.  
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ENGAGING OUR COMMUNITY  

 

Shaping our Future is in a unique position of being able to engage with our community independently and without 
pre-determined outcomes.  In addition, we are increasingly engaging with consultants, researchers and community 
groups that are interested in our information.   

 

 

 

REPRESENTING THE COMMUNITY 

 

Board members and the Executive are spending increasing amounts of time representing the views of the 
community through a number of channels, including official workshops, connecting people, community groups and 
individuals.  Examples of key engagements include:  

  

 

 

 

 

QLDC

Visioning 
2050

Otago 
Regional 
Council

Workshops
DQ Strategic 

Review 
Board

Formal 
Submissions

Consultants
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FY 18/19 FINANCIAL FORECAST 

 

The QLDC grant is used to cover the cost of the Executive (currently 20hrs per week) and administration together 
with direct Forum costs including advertising, facilitation and venue hire.  The Executive rate increased in 2018/19 
after being static for 4 years. Other costs for the 2018/19 financial year included the engagement of McCulloch 
Partners and ongoing costs for the use of Xero for financial reporting.    

 

SoF is a lean organisation run by a volunteer Board and taskforces.  The Board members have considerable skills 
and experience across a range of sectors.  SoF rarely pays meeting venue expenses, using either Council facilities 
or donated boardrooms for meetings. SoF provides tea/coffee and minimal refreshments at forums and events.  

  

Profit and Loss   

 Shaping Our Future Inc   

 For the 12 months ended 30 June 2019   

 Actual Estimated  

 
9 months 

March 
2019 

Projected 
FY Jun 
2019 

Budget FY 
2018/19 

    

 Income    
 

 Event Income   -     -     $6,000  

 Funding   $30,000   $60,000   $60,000  

 Interest Income    -     $50  

 Membership Income   -     $3,600   $4,500  

 Grants   -     $40   $5,000  

 Total Income   $30,000   $63,640   $75,550  
    

 Less Operating Expenses     

 Accounting Fees   $700   $700   $1,500  

 Audit Fees    -     

 Event Costs    -     $10,000  

 Executive Support   $36,726   $58,282   $60,000  

 Forum Costs, Facilitation & AGM   $6,837   $12,000   $13,500  

 General Expenses   $399   $850   $1,006  

 Marketing/Advertising   $729   $1,545   $12,000  

 Seminars, Conferences & Meetings   $349   $349   -    

 Subscriptions   $677   $860   -    

 Website/Online engagement   $45   $60   $5,000  

 Total Operating Expenses   $46,462   $74,646   $103,006  
    

 Operating Surplus (Deficit)  $(16,462)  $(11,006)  $(27,456) 
    

 Cash movement     

 Opening Cash Balance 1/7/18   $36,137   $36,137   $31,658  

 Closing Cash Balance   $16,444   $22,471   $4,202  

 

 

Notes:   

• Planned event income / expenditure has been deferred to 2nd quarter of FY 19/20. 
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• Marketing / Advertising costs were greatly reduced due to using free advertising and utilising online 

methods 

• Plans to open the online forum discussion part of the SoF website were put on hold as the website needs 

upgrading.   

PLANNED ACTIVITIES FOR FY 2019/20 

 

• Water forum completion and follow up.  In the past Shaping our Future identified the need to take a more 
active role in following up with our reports when they relate to a specific topic.  Resource will be allocated 
to ensure the reports are presented to the correct agencies and support community groups to carry out 
the recommendations.   

• Lake Hayes Estate and Shotover Country Community Visioning – although this did not continue to 
taskforce stage, resource will be allocated to assist the community association with carrying out the 
recommendations and priorities for the community.   

• Climate Change / Carbon Positive – planned for May 2019, the taskforce work will continue into 2019/20.  
As a complex topic with a large number of stakeholders, resource is being set aside to assist the taskforce 
with understanding the topic and may include accessing experts where necessary.  Initial contact has been 
made with relevant community groups who are very supportive of the initiative.  

• Conference 2nd quarter of 2019. Initial discussions are underway to co-host speakers in the third quarter 
of 2019, speakers would be relevant, future thinking and present topics unique to Queenstown Lakes in 
order to attract a wide audience. 

• Community – we are in initial discussion with Lake Hawea and Arthurs Point, two smaller communities in 
the Queenstown Lakes district, about undertaking community forums.   

• The Shaping our Future website has experienced some technical trouble and an upgrade / update of the 
systems and design is needed to make it easier to navigate, update and be more user friendly.  

 

FY 19/20 – PROPOSED BUDGET 

 

Shaping our Future has a lot of activity planned for the 1st / 2nd quarters of FY 2019/20. SoF is aiming to be able to 
deliver forums faster and more efficiently, benefiting both the community and QLDC in being able to receive timely, 
informative and focused reports.  We are focussed on collaboration and assisting our community to work together 
towards common goals.  

 

 

Shaping our Future Proposed Budget 2019/20 
  

  

Income  
Event Income 6,000 

Funding 60,000 
  

Membership 4,500 

Grants 5,000 
  

Total Income 75,500 

Expenses  
  

Xero and Accounting Fees -1,500 
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Event Costs -10,000 

Executive -67,000 

Forums -12,000 

Miscellaneous -1,000 

Marketing/Advertising -5,000 
  

Website/ On line engagement -10,000 

AGM -1,500 

Total Operating Expenses  -$108,000 

  

Operating Surplus (Deficit)  -$32,500 

Surplus 18/19 $22,471 

   

Notes:   

• Allows for two new forum topics in 2019/20 and the completion of Climate Change / Carbon Positive 

• Increased administration / executive support to ensure a more timely finishing of taskforces and to provide 
support for following up reports, increased communication.  

• Increased website funding to upgrade / update SoF website to be more user friendly and suited for purpose.  
 

BACKGROUND – SHAPING OUR FUTURE PROCESS 

 

A key function of Shaping our Future is the forum process – it’s how 
Shaping our Future engages with community members on different 
topics.  Shaping our Future encourages collective community future 
thinking and working towards a long-term vision.   As an independent 
organisation Shaping our Future is in a unique position to be able to 
gather information.  

The conversations and discussion that happen throughout the forum 
process or SoF events enables the community to connect, engage and 
discuss in a safe and open manner there thought on the future 
direction for the Queenstown Lakes District.   
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GREEN Liz
Wakatipu

Q. FEEDBACK:
It'd be great to have a facility for green waste. Allwaste used to collect our green 
waste bins for a fee or about $15 but they recently had to stop that service. I know 
lots of people in Shotover Country who just upgraded their red lid bin to a 240l so 
they could include their green waste in with their general waste after Grass clippings 
and things won't fit in the new small bins. ??
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GUINEY Jackie
Copthorne Hotel & Apartments Queenstown Lakeview
Wakatipu

Q. FEEDBACK:
Please refer to attached submission
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HALSTEAD Aaron
Study Queenstown
Wakatipu

Q. COMMUNITY FUNDING GRANT SUBMISSION:

Please refer to emailed pdf submission.

Please ensure your submission details how this investment supports both the Ten Year Plan 
vision and Vision 2050.
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Executive Summary 

This is a submission to the Queenstown Lakes District Council Annual Plan 2019/20 regarding a 

funding allocation and ongoing support for Study Queenstown. 

Study Queenstown has delivered 

Study Queenstown has established itself as a high performing economic development entity that is 

delivering economic diversity to Queenstown – $88m contributed to the local economy in 2018.   

With around 21% of the Queenstown population being either a student or employed in education 

and training, this is a significant part of our community, and Study Queenstown is the lead agency 

dedicated to supporting, advocating for, and promoting all aspects of education in Queenstown.  

How does the next 12 months look and what is different 

As of June 30 2019, Destination Queenstown (DQ) no longer wishes to have Study Queenstown as 

part of DQ. The DQ Board and CEO have decided that education does not fit within the DQ mandate, 

and are disestablishing the manager role for Study Queenstown within DQ. With the manager role 

being made redundant at DQ, this effectively leaves Study Queenstown without a home as such, and 

uncertainty exists as to ongoing funding support. Given this economic development entity has 

delivered strong growth results over the past three years (48% growth in 2017/18), there is a unified 

and robust desire to ensure Study Queenstown continues to exist for the collective benefit of 

Queenstown and the wider district (see letters of support attached to this application as proof).  

The completely redeveloped strategy for Study Queenstown going forward will move away from a 

purely marketing and promotion entity to focus on, Developing 3 ‘pillars’ of delivery: 

o STUDY – Inspiring learners, both domestic and international 

o GROW – Building careers and talent 

o LEAD – Bold Change makers and thought influencer 

There is a significant direction change to intensively work with executive education and leadership 

delivery organisations to fast track their presence in the Queenstown Lakes District, including: 

o University of Otago – 6 separate initiatives 

o Hillary Institute, and Aspen Institute  

A much wider proposition can now occur which includes Wanaka institutions and schools and 

potentially Otago Polytechnic in Cromwell, and organisations beyond our district such as the MOU 

between Study Queenstown and Auckland Tourism Events and Economic Development (ATEED).  

We need your support to realise the wider potential for Queenstown 

QLDC support at this point is critical to the success of a redeveloped Study Queenstown and the 

realisation of the potential that exists for the wider district. We need: 

1. Commitment to support Study Queenstown as a cornerstone of economic development  

2. Financial support of $130,000 per year, over a two year commitment period 
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Education in Queenstown 

 

About Study Queenstown 
Study Queenstown (SQ) is a joint initiative by a range of providers to market Queenstown as a 

premium education destination for international and domestic students across a range of disciplines 

in partnership with national and international educational partners. Additionally there is an 

opportunity to further enhance the existing offering so that Queenstown becomes known as a 

centre of educational excellence, including in the executive education and leadership sectors.  

Study Queenstown’s membership base comprises world-class, NZQA Category 1 providers that offer 

national and international qualifications. Through Queenstown’s providers, students are able to 

experience primary and secondary education, and obtain diploma, degree and post-graduate 

qualifications within the region. 

Queenstown is well-placed to build towards becoming a recognised centre for education. It offers 

unmatched unique lifestyle for international students and already has an impressive educational 

base including three category one language schools, outstanding primary and secondary schools, the 

Southern Institute of Technology, University of Otago and Queenstown Resort College. It is also 

developing partnerships with a number of other providers to achieve a target of 2500 FTE students 

based in Queenstown by 2025. Study Queenstown believes this goal is achievable, considering the 

high level of support from the community and its local government.  

 

International Education in Queenstown 
Queenstown is a highly desirable study destination.  Over the past 10 years, the international 

education industry has grown in Queenstown, with the establishment of several high quality 

independent tertiary providers. Among the local community, there is a strong desire to grow the 

education industry. This has been identified in several community documents including the 

Queenstown Lakes District Council’s Economic Development Strategy. Study Queenstown’s vision 

and objectives are in line with this formal community-wide strategy, which is underpinned by 

community visioning processes.  

Districtwide sector benefits from education include: Educational institutions, accommodation 
providers (particularly homestays and private providers), transport, food, activities, service 
providers, businesses through worker provision – international students can work up to 20hrs a 
week on a student visa, and many choose to stay on post study and supply an educated and 
experienced workforce. 

International education is New Zealand’s fourth largest export industry, with an estimated direct 

contribution to GDP of $4.8 billion. With over 130,000 international students enrolled throughout 

New Zealand in 2018 the industry has a significant economic impact, directly responsible for over 

33,000 jobs.  

The global market for international students is expanding with significant growth. In 2010, 4.2 

million students studied at universities outside their home country, a 100% increase since 2002. This 

growth is projected to continue, with forecasts of between 7.2 million to 8 million students seeking 

education outside their own country by 2025. 
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An effective full time equivalent student (EFT) in Queenstown contributes approximately $76,000 to 

the local economy during an educational year. Queenstown’s international education industry now 

hosts over 1780 students annually. The total reported number of jobs involving education or training 

within the Queenstown Lakes District in 2018 is 1093 jobs directly attributable to education.  

This equates to a local economy contribution of approximately $88m each year. 

 

The benefits of international education are more than just financial. International students 

contribute to our knowledge of other cultures and provide opportunities for the international 

linkages, which are essential for Queenstown’s economic future. In addition, international tertiary 

students can make a valuable contribution to New Zealand’s wider goals for research, innovation 

and trade. As such we believe a diversified portfolio aside from tourism is a key aspect to this 

economic development and growth, and international export education to Queenstown provides 

this diversity, as well as strongly contributing to the local economy. Many of the students studying in 

Queenstown also work in the local area while studying, thereby providing a capable and keen labour 

force. Many of these students go on to reside here and provide a skilled talent base of professionals.  

 

Queenstown: Diversifying the local economy 
The Queenstown Lakes District has experienced a long period of significant employment and growth 

in its visitor and permanent population, largely due to the region’s biggest asset – the environment. 

While tourism has been and continues to be its most successful industry, it has been identified that 

there is a need to diversify and lift the value of the Queenstown Lakes District’s economy. As such, 

the Queenstown Lakes District Council has conducted a review of opportunities and prepared an 

Economic Development Strategy. It highlights education and training as one of the main aspects in a 

key priority, “Facilitate the Growth of the Knowledge-Based Sector”. 

The Economic Development Strategy recommends encouraging expanding economic development 

activities for the district, including education. By engaging with tertiary institutes, Centres of 

Research Excellence (an example being the Jardine family gifting of the Woolshed Bay property to 

the University of Otago in order to conduct research) and others to provide both community and 

visitors with opportunities for education and training, this will assist the Economic Development 

Strategy’s priority of “encouraging a higher contribution visitor activity”. 

Study Queenstown as a representative of the education community in Queenstown supports the 

Council in helping to achieve its goals. We believe enhanced community wealth and a higher quality 

of life comes as the result of a strong diversified economic base built by a business community which 

generates education and employment opportunities. As such, the Study Queenstown stakeholders 

support the economic, social and environmental goals of the Queenstown Lakes District.  

 

While tourism has been and continues to be its most successful industry, it has been identified that 

there is a need to diversify and lift the value of the Queenstown Lakes District’s economy. As such, 

the Queenstown Lakes District Council has conducted a review of opportunities and prepared an 

Economic Development Strategy. It highlights education and training as one of the main aspects in a 

key priority, “Facilitate the Growth of the Knowledge-Based Sector”. Further to this, MBIE figures for 

the percentage of 15-39 year olds in the Queenstown-Lakes district has shown a significant decline 
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from 44.9% of the population in 2006, to 38% in 2013. This proposal seeks to redress this decline 

through education and targeting this specific age bracket to study here and remain as part of an 

educated and experienced workforce.  

The Economic Development Strategy recommends encouraging expanding economic development 

activities for the district, including education. By engaging with tertiary institutes, Centres of 

Research Excellence (an example being the Jardine family gifting of the Woolshed Bay property to 

the University of Otago in order to conduct research) and others to provide both community and 

visitors with opportunities for education and training, this will assist the Economic Development 

Strategy’s priority of “encouraging a higher contribution visitor activity”. 

Study Queenstown as a representative of the education community in Queenstown supports the 

Council in helping to achieve its goals. We believe enhanced community wealth and a higher quality 

of life comes as the result of a strong diversified economic base built by a business community which 

generates education and employment opportunities. As such, the Study Queenstown stakeholders 

support the economic, social and environmental goals of the Queenstown Lakes District.  

 

 

 

“…For this to be fully realised I can’t overemphasise the 
importance of having an entity (Study Queenstown) 
dedicated to the promotion of Queenstown and the region 
as an education destination, as well as providing local 
knowledge, expertise and facilitation.” 
Jason Cushen – University of Otago   
 
 
 

 

 
 

 
 

“…I note that international education is one of the key 
economic diversification economies for the region. Study 
Queenstown has committed significant energy to date to 
create more sustainable regional growth through driving a 
collaborative approach and unified voice that brings 
otherwise diverse communities together under a common 
vision and mission.”  
Henry Matthews – ATEED 
 
 
 

“…Education is one of the key economic diversification 
opportunities available to Queenstown. This sector offers 
high value services with a low (environmental) impact and 
often works symbiotically with tourism. Study Queenstown 
has proven the sector is consistently performing stronger 
each year through the combined effort and unified voice of 
the educational institutions that it represents.” 
Anna Mickell – Queenstown Chamber of Commerce 
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Delivery of 2018/19 Funding Outcomes 

This update provides reporting details of the four main projects outlined in the SQ 2018/19 annual 
plan, and aligned to the Study Queenstown Projects’ Milestone Reporting Timeframe document. 
Further ‘business as usual’ marketing promotion work occurred in the reporting period which links 
to the growth KPI for Study Queenstown across all institutions.  
 

Executive, Leadership and Business Education 

Executive Education Feasibility Project  
A full research report has been completed covering the following aspects: 

 Competitor Analysis (to fully appreciate the wider Australasian industry) 

 Market Segmentation – Identify the current and available markets and types of delivery 

methods used. This is also linked to products provided by institutions 

 Identify Queenstown’s Unique Value Propositions (UVP) in relation to executive education, 

business and leadership development courses.   

 Identify Partner Institutions and provide intelligence profiles and stock take of all services 

and support structures for executive education within the Queenstown Lakes District.  

University of Otago  
 SQ’s Aaron Halstead met with Deputy Pro Vice Chancellor – External Engagement, Helen 

Nicholson on 14th March to ascertain University of Otago’s intent and provide support in 
aligning a number of projects and initiatives the university is enacting.  

 Woolshed Bay – A naming ceremony occurred on 5th February 2019 to enact the new name 
of this University of Otago’s facility – Hākitekura. The university committed to using this 
facility for research objectives and education – which SQ is working with the University on to 
confirm focus and delivery timeframes for this.  

 University of Otago hosted an inaugural Tourism Policy School in Queenstown on 7th March 
2019. The guest speaker was Switzerland Tourism’s head of markets Urs Eberhard, and Urs 
also gave a public lecture on the evening of the 7th March.  

 University of Otago is hosting the International Adventure Tourism Conference in 
Queenstown later in 2020, and it is envisaged this could also be part of the wider promotion 
of Otago’s business and tourism schools interests in Queenstown.  

 SQ met with the Aspen Institute – Tuesday 5th March. The Aspen Institute representative 
outlined their concept for a presence in Queenstown and how SQ could work with the Aspen 
Institute in the future for cooperative purposes. The Aspen Institute have also been working 
with the University of Otago regarding the Woolshed Bay – Hākitekura facility. 

 

Tourism Research and Innovation Hub Project  

 New Zealand Tourism Innovation Hub – National Workshop in November 2018 which 
brought together over 30 participants from the private sector including: Air NZ, Real 
Journeys, Ngai Tahu Tourism, Queenstown Resort College, Destination Queenstown, Lakes 
Wanaka Tourism; and from the public sector: MBIE, TNZ, DoC, Creative HQ, ENZ, and the 
University of Otago.  
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 Next steps include: Securing resources (financial and skill set) to advance the plan, and set 
up a governance and operational structure to launch the NZ Tourism Innovation Hub.  

 Key relationships established with a cross section of stakeholders including Queenstown 
Resort College, Queenstown Lakes District Council, Chamber of Commerce, Destination 
Queenstown, University of Otago, other local institutions, Start-up Queenstown Lakes, 
tourism businesses, and Creative HQ. Future stakeholders identified including Queenstown 
Airport and Catalyst Trust  

 Study Queenstown has built strong partnerships in the past 2 months with the QLDC 
economic development team and the Startup Queenstown Lakes team. Joint initiatives are 
being planned and enacted, and there is even discussion about co-location under one roof.  

 Key research projects to be undertaken by QRC Grad Dip students: Chinese ski market 
development (including leading to growth, training and support of the 2022 Beijing Winter 
Olympics), Gay Pride initiative linked to the existing Pride Pledge, and Adventure Tourism – 
transformation of the search and booking landscape for travel, with an underpinning of 
online and digital. QRC’s new One Belt and Road course is also analysed as part of this 
research proposition.  

 

Student Experience Project 

 SQ has developed an MOU with ATEED to cooperate and work together on joint initiatives. 
Queenstown to create a ‘Visiting Friends and Relatives’ (VFR) marketing campaign; sharing 
of learnings including about work ready and talent development programs; and, joint 
marketing ventures into key markets such as the US and South America.  

 Study Queenstown missed out on receiving MoE Student Wellbeing Project funding. 

 Study Queenstown has signed a partnership deal with International Student Identity Card 
(ISIC) which will co-brand student cards for Queenstown students. This allows us to promote 
student benefits in Queenstown, and create a number of additional benefits by utilising this 
partnership deal to work with local providers and businesses. A teacher card will also be 
offered. Students will pay a discounted rate of $20 for a card, and some institutions will use 
this as their student identity card as well, with SQ branding and a full Queenstown photo on 
the back.  

 SQ is offering all Queenstown students the opportunity to give-back as volunteer staff to 
the local community through a campaign linked to three key Queenstown events: Luma 
Light Festival, Queenstown Winter Festival, and Queenstown Pride.  

 SQ Institutions continue to offer activity programs to students through Arrow Expeditions 
– a company that has packaged experiences and adventures specifically for international 
students. Uptake is primarily the language schools, SIT and the High School. This has added 
significant value to international students where they can meet other students while 
experiencing the wider region in their spare time.  

 

Study Queenstown International Agents Conference  

 Building on the strength of the inaugural Conference in 2018, and on reflection of content 
and participants survey feedback (which was overwhelmingly positive and complimentary), 
changes have occurred in terms of scheduling, visiting more institutions, keeping the 
students’ involvement and reinforcing the Queenstown Inc messages that were delivered. 

 The dates for the 2019 Conference were decided at the SQ February board meeting, and 
have been confirmed as 16/17 May.  
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Value Growth in Queenstown 2016-18

2017/18

$88m 
Contribution to the 

local economy  

 57 Nationalities of students 

1780 International Students 

Study Queenstown institutions  
 Queenstown Primary School      Wakatipu High School 
 Polytechnic – SIT          Three Language Schools 

 University of Otago        Specialist College - QRC 

Review of 2018 

1093 - People employed in Education  

and Training across the District  

4860 – Total Students in 

Queenstown (17% of population) 

In Queenstown, 1 in 5 people (21%) are  

either a Student or an Educator/Teacher  
 

 

 

 

$76,000 

Contribution per 
FTE International 

student 

 

2016/17 
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The New Education Landscape - Unrealised Value and an 

Overarching Approach in Queenstown 2019 to 2021 

The education landscape in Queenstown has developed dramatically in the past 6-12 months. Some 

key element of change, and exciting opportunities ahead include: 

1. SQ has delivered significant value growth for Queenstown - $88m to the local economy 

2. Destination Queenstown is no longer supporting Study Queenstown as of 30 June 2019 

3. Completely redeveloped strategic plan and direction for Study Queenstown 

4. Much wider approach geographically, including Wanaka and potentially Cromwell 

5. Much wider approach commercially including leadership/business/executive education 
institutions and course advocacy and support 

6. MBIE defining what a tourist/visitor is in relation to international students 

7. MBIE working with TNZ to value student VFR (Visiting Friends and Relatives) 

8. Significant potential for new institutions in Queenstown – particularly those who have 
recently expressed their desire to establish a presence here, including; 

 

 

 
 

 

 

Strategic Priorities 2019-2021 

Study Queenstown is positioned to be the focal point for all aspects of education promotion and 

advocacy in the Queenstown Lakes District, from Primary School to University, Domestic and 

International, and across the wider leadership/business and executive education realm. From a 

strategic review meeting in November, the four underlying pillars that SQ will prioritise are:   

 To strengthen our unified brand 

 build strong relationships and our network 

 International education contributes to cultural, social and economic values 

 Working collaboratively to build diversity and grow economic output 
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The Value of economic growth (as a percentage) in international education to the Queenstown 

economy has far outpaced tourism in the past two years. This is evidence that education, and in 

particular international education is providing a significant economically diverse industry to 

Queenstown beyond tourism. It does however have interlinked relationships with tourism in terms 

of visitor profiles, spend and in particular VFR for students outside the region. New Zealand had a 

total VFR value for all students in 2017/18 of $460 million, with Auckland alone accounting for $280 

million of this. Hence the significance of the MOU with ATEED in order to leverage promotion 

opportunities for those students out of Auckland coming to Queenstown.  

  

Study Queenstown has established itself as a high performing economic development entity that is 

delivering economic diversity to Queenstown – $88m contributed to the local economy in 2018.   

With around 21% of the Queenstown population being either a student or employed in education 

and training, this is a significant part of our community, and Study Queenstown is the lead agency 

dedicated to supporting, advocating for, and promoting all aspects of education in Queenstown.  

As of June 30 2019, Destination Queenstown (DQ) no longer wishes to have Study Queenstown as 

part of DQ. The DQ Board and CEO have decided that education does not fit within the DQ mandate, 

and are disestablishing the manager role for Study Queenstown within DQ. With the manager role 

being made redundant at DQ, this effectively leaves Study Queenstown without a home as such, and 

uncertainty exists as to ongoing funding support. Given this economic development entity has 

delivered strong growth results over the past three years (48% growth over 2017/18), there is a 

unified and robust desire to ensure Study Queenstown continues to exist for the collective benefit 

of Queenstown and the wider district (see letters of support attached to this application as proof).  
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New Strategic Plan and Direction 

The completely redeveloped strategy for Study Queenstown going forward will move away from a 

purely marketing and promotion entity to focus on: 

 Developing 3 ‘pillars’ of delivery  

o STUDY – Inspiring learners, both domestic and international 

o GROW – Building careers and talent 

o LEAD – Bold Change makers and thought influencer 

 

Think Queenstown Lakes 2019-2021 

Launching and developing remarkable ideas and careers 

 
 

 Direction change to intensively work with executive education and leadership delivery 

organisations to fast track their presence in the Queenstown Lakes District, including: 

o University of Otago 

 Woolshed Bay – Hākitekura as a research and retreat centre 

 Tourism Policy School 

 Health Science programs and retreats 

 International Adventure Conference 

 Master of Tourism semester delivery in Queenstown 

 Executive Education Short Course delivery 

STUDY

• Inspired Learners

• Primary Schools

• High Schools

• Language Schools

• QRC

• SIT

• University

• Other tertiary 
courses

• Snow trainers/ 
Aviation/Outdoor 
Recreation/etc

GROW

• Building Careers 
and Talent

• Develop leaders

• Exec education

• Business schools

• Post Grad courses

• Productive workers

• Chamber/ITO's

• Innovative learning 
workshops (e.g. 
Hatch, C2, TED)

LEAD

• Bold Change 
Makers

• OU Woolshed Bay -
Hākitekura

• QRC Research Hub

• Aspen Institute

• Startup 
Queenstown Lakes

• Hillary Institute

• Tourism Policy 
School

• Catalyst Trust

• Innovation Hub
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o Aspen Institute  

 Significant international brand for Queenstown 

 Launch event at Woolshed Bay – Hākitekura 

 Realisation of the Sister City relationship with leadership education  

o Hillary Institute  

o Other university interest in executive education and business school delivery that 

been engaging with Study Queenstown 

 Working closely with complimentary entities and organisations in the district to achieve the 

common goals of a capable, skilled and productive workforce and population 

 Delivering results for all students in Queenstown, both domestic and international  

 New governance structure that will see a Strategic Advisory Board developed in order to 

guide and assist in developing Study Queenstown beyond its previous remit  

 A much wider proposition can now occur which includes Wanaka institutions and schools, 

and potentially even Otago Polytechnic in Cromwell 

 Collaborating beyond our district for joint outcomes – such as the MOU Study Queenstown 

is signing with Auckland Tourism Events and Economic Development (ATEED) to work on 3 

shared initiatives for the benefit of Queenstown and Auckland 

 

A Broader Definition of Students as Visitors 

As part of the wider remit to Study Queenstown’s redefined strategy and direction, it is important to 
understand who the actual students are defined as, and how to value this contribution to the 
economy wider than traditional tuition fees and living costs. The following from MBIE is highly 
relevant to Queenstown, particularly given this may include a short stay workforce element.   
 
 In the latest 2018 Tourism Satellite Account (TSA) data, MBIE reports that NZ’s International Visitor 
Economy is valued at $16.180bn.  In the same TSA report it is noted that 67,104 International 
students arrived here for <12 months (defined as tourists by MBIE) and were valued at 
$3.404bn.  This number equates to 20% of NZ’s total international visitor economy. 

VFR is one of Australia’s fastest growing Visitor markets - 30% of their Chinese VFR numbers are in 
town to visit international student relatives and go on touring holidays. Auckland has similar 
percentage figures, with total VFR value for Auckland students at $260m, and NZ’s VFR total being 
$480m. The number one place they want to visit outside Auckland is Queenstown.  

 

20% - $3.04bn 76% $480m 
 

Of NZ’s total visitor economy 
value is actually short stay 

students (<12mths) – Source MBIE 

TSA December 2018 

 
Of Queenstown students are 

classified as Short-stay 
visitors, I.e. Tourists 

 
Total value of VFR in NZ 

related to students – 
Queenstown being #1 

destination outside Auckland 
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Study Queenstown Goals for 2019/20 

• Support existing education providers to thrive  

• Boost the variety of learning-related jobs/organisations in the district 

• Create meaningful employment/incomes and future development 

• Deliver learning in ways that can scale up and reduce reliance on ‘bums on seats’ 

• Improve the productivity of local workers and businesses 

• Use insights and innovation to solve local, national and international challenges 

• Create niche areas of learning and expertise that can be sold internationally   

 

 

Key Priorities: Study Queenstown 
 

STRATEGIC OBJECTIVES  

 Students from New Zealand and around the world choose to study at Queenstown's premium 

institutions attracted by quality education, unique experiences, fantastic student support, and 

outstanding career opportunities 

 Student growth numbers contribute to the overall Queenstown economy and local community 

by providing a greater base of well-educated, desirable graduates, many of whom will choose to 

remain in the resort providing a high quality labour cohort for current sectors and emerging 

industries 

 Be a destination of choice for leadership and executive education across the Asia-Pacific region 

by delivering high quality executive education and leadership courses  

STRATEGIC OUTCOMES 

 To increase the local economic value of international education from $88m to $112m by 2025 

 Increase Queenstown’s overall contribution to the Government’s international education target 

of $5 billion, from approximately 1% currently to 2.5% by 2025 

 Increase the number of full-time students based in Queenstown to 2500 (EFT) by 2025 

 Students have an enhanced student experience in Queenstown in order to maximise the positive 

benefits of studying in Queenstown, and have a supportive local community that values the 

benefits of international students  

 To increase the number of high-quality courses and programmes offered to international 

students by 2025 - including partnering with well-established and reputable tertiary providers in 

order to jointly offer courses in Queenstown, with a particular focus on executive education, 

technology industries, tourism technology, and industry led requirements 

 To identify and promote student educational pathways throughout Otago (including university) 

and to grow career opportunities – including retaining talented professionals locally to 

contribute to the economy 
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SQ Marketing Plan for current 
member institutions  
Supplementing the SQ Business Plan 2019/20 
 

A strategy that priorities the 3 key areas of: 
1. Customers 
2. Market 
3. Engagement           

 
CUSTOMERS 
Institutions; including staff, students, families, agents, service providers  
Government; including ENZ (project funding), TNZ (edu-tourism), INZ (work rights and talent), MoE (Well-Being 
Strategy), MBIE 
QLDC; including EDA funding (diversification), Councillors engagement, Bus passes, community engagement 

The Community; Destination Queenstown (messaging, joint support, infographics and insights), Chamber of 
Commerce, Industry (work rights), wider community groups 

MARKET DEVELOPMENT 

Priority Markets 

1. China 
2. Japan/Korea 
3. South America: Brazil, Colombia, Chile, Mexico  
4. Southeast Asia: Vietnam, Thailand, Philippines 

Secondary Markets                                                                                                     
not promoted in-country by SQ in 2018/19 

1. Europe: Germany, France, Netherlands, 
Belgium, Italy, Spain, Czech Republic 

2. Russia, India and Eastern Europe 

 
MARKET PENETRATION 

Key Initiatives 

1. Offshore: ENZ Events (leverage to also attend 
agent organised events, independent agent 
visits, and create SQ bespoke events) 

2. Offshore: ICEF Events (ANZA, Vietnam, Berlin – 
possibly in the future) 

3. Create Digital Marketing Strategy: focus on the 
broader E-market, and incorporate social media 
platforms 

 

4. Internal Agents (NZ) mini Conference (incl. agent 
familiarisations, ENZ, INZ, TNZ, employers, Chamber, 
institutional presentations) 

5. SQ quarterly Newsletters 
6. Webinars (South America, Europe, Southeast Asia) 
7. Website (including SEO optimisation) 
8. Agent Familiarisation visits to Queenstown 
9. ANZA Workshop and Conference 
10. Direct Contacts (leverage the network)  

 

ENGAGEMENT  
Current combined additional student capacity is around 1300 students across all institutions. Ways to 
engage that will target this opportunity and create strong critical-to-customer include:  

 Engage offshore with Market Penetration initiatives (above) 

 PR Strategy: messaging, newsletter, student experience/initiatives, educate the community, profile 

 Creating Value – collateral, campaigns, PR opportunities (e.g. profiling in local publications) 

 Work and talent pathways/options (use this to tell the story) 

 Utilise VFR component of tourism to create additional value for both sectors 

 Student engagement – experience, long term friendships, seamless process 

 Strong academic focus (promote aspirational) 

 Southern Education Alliance – joint promotions 

 Advocacy with; Institutions, Government, QLDC, and the Community (as described above)  
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Student Benefits in Queenstown 

A key aspect to ensuring students, both domestic and international, have a world class experience in 

Queenstown is ensuring there is a sense of community, it is relatively affordable to live here, and 

there is benefit from being a student or educator here. The following are some ways in which Study 

Queenstown is supporting and coordinating this approach: 

 Study Queenstown has signed a partnership deal with International Student Identity Card 
(ISIC) which will co-brand student cards for Queenstown students. This allows us to promote 
student benefits in Queenstown, and create a number of additional benefits by utilising this 
partnership deal to work with local providers and businesses. Students will pay a discounted 
rate of $20 for a card, and some institutions will use this as their student identity card as 
well, with SQ branding and a full Queenstown photo on the back. ISIC offers the following: 

o 110 million cards issued worldwide since ISIC’s inception in 1953 

o Any full time student (domestic or international) who is over 12 yrs old can get one 

o The ISIC card is a ‘passport’ to over 150,000 discounts worldwide in 130+ countries 

o 5,000+ benefits in NZ and Australia alone across the travel, booking, activities, 
accommodation, restaurant and food sectors.  

 ISIC Teachers card. Study Queenstown has also brokered a deal with ISIC that will allow full 
time teachers in Queenstown to apply for an ITIC, which will provide them with discounts 
similar to ISIC card for student. This will benefit many of the 1093 teachers in Queenstown. 
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 SQ has developed an MOU with ATEED (Auckland Tourism Events and Economic 
Development) to cooperate and work together on joint initiatives. Three initial projects that 
ATEED and Study Queenstown have agreed to work on include:  

o creating a ‘Visiting Friends and Relatives’ (VFR) marketing campaign;  

o Sharing of learnings across the work-ready and talent development programs; and, 

o Joint marketing ventures into key markets such as the US and South America.  

 SQ is offering all Queenstown students the opportunity to give-back as volunteer staff to 
the local community through a campaign linked to three key Queenstown events:  

o Luma Light Festival, Queenstown Winter Festival, and Queenstown Pride.  

 SQ Institutions continue to offer activity programs to students through Arrow Expeditions 
– a company that has packaged experiences and adventures specifically for international 
students. Uptake is primarily the language schools, SIT and the High School. This has added 
significant value to international students where they can meet other students while 
experiencing the wider region in their spare time.  

 

 

 

  

Schools (High, 
Primary)

Language 
Schools/Other

Tertiary and 
Leadership 
Institutions

CURRENT INSTITUTION COMPOSITION     
IN QUEENSTOWN 2018

Schools (High, 
Primary)

Language 
Schools/Other

Tertiary and 
Leadership 
Institutions

POTENTIAL INSTITUTION COMPOSITION 
BY 2021
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Study Queenstown Financial Overview 
 

  

  2017/18 2018/19 2019/20 2020/21 

INCOME         

     ENZ Designated Funds 100,000 80,000 50,000 40,000 

     QLDC Allocated Funds 50,000 50,000 130,000 130,000 

     Membership Subscriptions 14,000 16,000 18,000 22,000 

     Commercial Service Fee 0 0 10,000 20,000 

     Sponsorship 0 0 0 20,000 

Total Income 164,000 146,000 208,000 232,000 

Core Funding Required 164,000 166,000 198,000 192,000 

  Actual Forecast Projected Projected 

EXPENSES         

     Projects – Fundamental change for 2019 to 2021         

     Restructure and new Governance design 0 0  25,000 20,000 

     Executive Education and Leadership 0 5,000 12,000 25,000 

     Advocacy and Support - New Institutions 1,000 2,500 8,000 5,000 

     Research and Innovation Hubs 0 2,500 7,500 7,500 

     Talent and Pathway Development Support 0 0 6,000 10,000 

     ENZ Linked Projects     

     Student Experience Project 1,500 5,000 3,500 2,500 

     International Agent Conference 20,000 10,500 5,000 2,500 

     Community Engagement and School Promotion 11,000 8,000 3,500 5,000 

     Offshore Marketing Campaigns & Events 20,000 9,000 8,000 6,000 

          

     Operating Expenses         

     Staff expenses and admin 86,000 90,000 100,000 120,000 

     Office and overhead 5,000 4,000 15,000 15,000 

     Marketing collateral  17,000 8,000 10,000 5,000 

     Website development  2,000 1,000 3,500 7,500 

     Professional fees 500 500 1,000 1,000 

Total Expenses 164,000 146,000 208,000 232,000 

Note: Study Queenstown will have monetary assets of around $30,000 at the close of FY2018/19. 
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Business Plan Activity    
                                                                                                                                
Developed directly from the SQ 2019/20 Strategic Plan and expanded from the Financial Overview 

schedule with all nine projects broken down across strategy, activity, cost and outcome.   

Project Name Link to regional 
development strategy 

Activity Project 
Cost  

Outcome (KPI) 

1. Restructure 
and new 
Governance 
Design 

Business growth  
 
Positioning 
Queenstown as a 
centre of excellence 
 
Diversifying the 
economy 

Undertake the 
restructure of removing 
SQ from DQ and 
implementing the wider 
‘3 pillar’ strategy – 
Study, Grow, Lead 
 
SQ embedded in a 
mutually supportive 
environment to facilitate 
and drive all aspects of 
education delivery and 
function in Queenstown  
 
Undertake an Advisory 
Board positioning plan 
and recruit Board 
members form across 
the wider business and 
industry communities 
 

$25,000 
Alignment with 
other ED functions 
 
Highly effective & 
recognised brand 
 
Highly functioning 
Board that can 
leverage the 
upcoming 
opportunities  
 
SQ is located in a 
co-existing and 
highly functioning 
environment that 
can jointly measure 
ongoing KPI’s across 
shared projects 
 

2. Executive 
Education 
Project 

Positioning 
Queenstown as a 
centre of excellence 
 
Diversifying the range 
of institutions in 
Queenstown 
 
Business growth 
 
Diversifying the 
economy 

Work with stakeholders 
to build an executive 
education proposal for 
delivery in Queenstown 
with an identified key 
delivery partner 

 
Build an intelligence 
profile of research 
initiatives and potential 
– currently existing in Qt 
and from external ideas 
 
Assist with building a 
business case for the 
institute and work with a 
key partner for proposal 
delivery 

 

$12,000 
A key executive 
education provider 
is identified and 
creates framework 
for course delivery 
and support 
mechanisms for the 
concept to succeed 
 
Other institutions 
build off the 
strength and 
momentum of an 
established 
provider and 
indicate confirmed  
interest in 
establishing a 
Queenstown 
campus 
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Project Name Link to regional 
development strategy 

Activity Project 
Cost  

Outcome (KPI) 

3. Advocacy 
and Support 
– New 
Institutions 

Positioning 
Queenstown as a  
professional study 
destination 
 
Grow SQ’s 
international 
education value 

Manage the intelligence 
profile of existing course 
delivery, and identify 
where opportunities and 
new developments exist 

Work with the SQ 
members to identify 
potential gaps in the 
market, and how to 
provide courses to meet 
these needs with 
partner institutions 

Seek to bring other 
institutions onto the 
Study Queenstown 
group 

$8,000 
Study Queenstown 
recognised as a 
significant 
contributor to the 
NZ international 
education sector, 
and provider of 
quality pathways 
and talent 
 
Potential new 
institutions to 
Queenstown 
identify SQ as the 
focal point to liaise 
with and seek 
support 

4. Research 
and 
Innovation 
Hubs 

Talent acquisition & 
retention 
 
Positioning 
Queenstown as a 
centre of excellence 
 
Diversifying the 
economy 

Build an intelligence 
profile of research 
initiatives and potential 
– currently existing in Qt 
and from external ideas 
Assist with building a 
business case for the 
institute and work with a 
key partner for proposal 
delivery 
 
Attendance at tech for 
tourism meetings, start-
up QT meetings, and 
liaison across tech 
industry needs 

$7,500 
The Institute 
concept is 
established and has 
scope with 
deliverable goals 
 
Key tourism 
businesses commit 
to providing access 
and resources to 
support the 
institute concept  
 
Wider financial 
support – industry, 
central government 

5. Talent and 
Pathway 
Support 

Enhancing 
productivity  and 
efficiency in local 
industry 
 
Talent acquisition & 
retention 
 
Productive, better 
informed opportunity 
to upskill workers  
 
Business growth 
 

Grow career and 
employment 
opportunities through 
support project with 
employers and Chamber 
 
Partner with Council ED 
function to work 
collaboratively across a 
joint talent project  
 
Development of a tech 
information portal 
 

$6,000 
SQ is recognised as 
a key contributor 
and liaison to 
connecting talent 
and pathways 
 
SQ is a key 
contributor to the 
strategic objectives 
at partnership 
meetings 
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Project Name Link to regional 
development strategy 

Activity Project 
Cost  

Outcome (KPI) 

6. Student 
Experience 
projects 

Facilitate the 
provision of enhanced 
student experience so 
they gain maximum 
benefit from studying 
in Queenstown 

Ensure all students have 
access to ISIC, and 
actively promote this 

 

Create a plan for all 
students in Queenstown 
to have access to 
voluntary community 
work 

$2,500 Student satisfaction 
survey developed to 
ascertain degrees of 
satisfaction 

50% uptake in 
students 
participating in 
activities 

7. International 
Agent 
Conference 

Showcase 
Queenstown as a 
world class 
destination to our 
education trade and 
government channels 

Host an International 
Education Agents 
Conference in 
Queenstown -  
showcasing to NZ based 
agents all the 
educational offerings 
and presenting 
workshops & seminars 
 

$5,000 Conference 
delivered on time 
and to budget 

Conference 
participants post 
visit survey to 
ascertain 
effectiveness 
 

8. Community 
Engagement 
and School 
Promotion 

Implement a targeted 
community 
engagement model 
that showcases and 
reinforces the 
benefits of students in 
Queenstown 

Partner with local 
sustainability function to 
work collaboratively 
across a joint  project  
 
Create a plan for all 
students in Queenstown 
to have access to 
voluntary community 
work and link to school 
outcomes & promote 

$2,500 Queenstown 
community is 
aware, supportive 
and positive about 
the growth and 
development of 
international 
education in 
Queenstown 

 

9. Offshore 
Marketing 
Campaigns 
and Events 

Deliver an 
international 
campaign across key 
markets to promote 
and grow the 
international 
education proposition 
for Queenstown 

Build on the strength of 
South America 
Campaign; targeting the 
key markets of Brazil, 
Chile & Colombia  

SQ offshore Mission; 
Private dinner hosting, 
and delivering a SQ 
promotional event 

Develop key collateral to 
showcase SQ 
(prospectus, 
translations, website, 
video, banners, USB’s) 

$6,000 Grow total student 
numbers by at least 
30% annually 
(compounding) 

Deliver compelling 
collateral for 
Agents, students, 
and key education 
stakeholders 

Meet with at least 
20 agents from 
each key target 
market 
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Support Required from QLDC 

Study Queenstown needs QLDC support to realise the wider potential for education           

in the Queenstown Lakes District 

QLDC support at this point is critical to the success of a redeveloped Study Queenstown and the 

realisation of the potential that exists for the wider district. Study Queenstown requests Council 

contribute the following from the 2019/20 Annual Plan: 

1. Commitment to support Study Queenstown as a cornerstone of economic development  

2. Financial support of $130,000 per year, over a two year commitment period 

 
 
Note: Study Queenstown wishes to speak in support of its submission. 
 
 

 
New Study Queenstown Structure 
 
The practicalities of a new Study Queenstown structure could be achieved with the following: 
 

 There is also the potential for Study Queenstown to co-locate with other economic 
development interests in town such as Start-up Queenstown Lakes 

 The Study Queenstown manager being a contractor, therefore not part of employee head 
count, and also allows for the provision of a part-time role to achieve the desired outcomes 
(similar to how Start-up Queenstown Lakes functions) 

 Study Queenstown would be governed by an external Advisory Board 

 Funding could also then still occur from outside sources such as Education New Zealand, in a 
similar manner to how Film Otago Southland is co-funded from external sources  

 

Funding 
 
In order to fully realise the potential for Study Queenstown, it is imperative that there is some form 
of on-going and consistent funding. Education New Zealand through their regional partnership 
program have funded the majority of Study Queenstown’s budget for the past 3 years. The intent of 
this was for local regions to adopt and fund these regional education programs. As such Study 
Queenstown is now in the transition phase to securing majority ongoing local funding. Through this 
submission paper, we believe it is clear that Study Queenstown is contributing substantially to the 
economic development and diversity of the Queenstown Lakes District, and as such are requesting: 
 

 Bulk funding allocation of $130,000 per year in order to fully realise and support the core Study 
Queenstown initiatives as outlined in the Financial Overview and Business Plan Activity 

 A two year commitment to funding to ensure Study Queenstown has assured funding beyond 
single year application funding requests, and consistency to achieve multi-year projects  
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Letters of Support 

The following letters of support and correspondence have been received to provide Council with an 

indication of the level of support, trust and unity Study Queenstown has built across Queenstown, 

the wider region, and nationally.   

 University of Otago – Jason Cushen, Director, International 

 Education New Zealand – Andy Walker, Business Development Manager 

 ATEED – Henry Matthews, Head of International Education 

 Chamber of Commerce – Anna Mickell, Chief Executive Officer 

 Destination Queenstown  - Graham Budd, Chief Executive 

 Frankton Community Association – Glyn Lewers, Chairman 

 
 

 
“…I note that international education is one of the key 
economic diversification economies for the region. Study 
Queenstown has committed significant energy to date to 
create more sustainable regional growth through driving a 
collaborative approach and unified voice that brings 
otherwise diverse communities together under a common 
vision and mission.” 
Henry Matthews - ATEED 
 
 

 
 
 

 

 

 

“Destination Queenstown believes that Study Queenstown 
plays a vital role in the development of the education sector 
and the organisation should be strongly supported financially 
to ensure its continued success and enhance its ability to 
coordinate the development of Queenstown’s educational 
offering.” 
Graham Budd – Destination Queenstown 
 
 

“It is our view that Study Queenstown should be housed 
within the Economic Development portfolio of the QLDC. 
This support is based on the value education offers to the 
district both in the commercial sector as well as providing 
high social value. 
…The further development of the tertiary education sector 
of which Study Queenstown is active, also enhances the 
probability for the retention of home grown talent to stay 
within our district.” 
Glyn Lewers – Frankton Community Association 
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Letter in support of Study Queenstown’s submission to the Queenstown Lakes District Council 

  
Education New Zealand has supported the development and operation of Study Queenstown from 2016 to 
2019 with the intention that it contributes strongly to, and becomes an integral part of, the economic, cultural 
and social development of the Queenstown Lakes District.  
 
We consider it extremely important for the ongoing development of quality international education, and 
broader regional development, that Study Queenstown is well positioned to work collaboratively with the 
Queenstown Lakes District Council in the future. 
 
Analysis undertaken by Education New Zealand shows that the economic value to the Queenstown Lakes 
District from international education was $50 million during 2017. In addition a further $23 million was 
contributed by visiting friends and relatives directly connected to international education. The Economic Value 
Infographic is attached to this letter.  
 
In recent months we have been encouraged by the increasing collaboration of key tertiary providers in the 
region in conjunction with Study Queenstown. I am also aware that there are positive initiatives underway to 
engage with, and attract quality leadership, entrepreneurial and educational organisations into the region with 
the potential to link strongly with existing providers. 
 
We consider there is an ongoing need for the facilitation of a unified and complementary approach by 
education providers in strong partnership with Study Queenstown and the Council. Study Queenstown has a 
membership ranging from primary schools through to tertiary intuitions. These connections enhance regional 
development when linked to strategic planning and other council functions such as destination management 
and talent attraction. 
 
Increasingly Education New Zealand has been working with regions across New Zealand to ensure 
international education is strongly aligned to wider regional economic development and talent attraction. 
We are aware that Study Queenstown is resetting its strategy and thinking strategically about integrated 
regional development. Education New Zealand has a key role in facilitating the implementation of the New 
Zealand International Education Strategy launched in August 2018.  It has three broad goals: 
 

• Delivering an excellent education and student experience. 

• Achieving sustainable growth 

• Developing global citizens  

Success in the development of international education is best achieved when consideration is given to all 
three of these goals.  Such thinking is evident in Study Queenstown’s approach. 
 
As previously signalled by Education New Zealand the three-year Regional Partnership Plan which included 
an annual funding agreement with Study Queenstown ends at the end of June this year. Regions are also 
supported by Education New Zealand services such as events, digital marketing and resources. It is 
envisaged that details about any future opportunities for regional partnerships with Education New Zealand 
will be available within the next month.  While details of any future framework are not yet available, we 
consider regions in which international education is strongly embedded within regional planning and operation 
will be well placed to engage with Education New Zealand. 

Andy Walker  
Business Development Manager  
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12 April 2019 
 
To Whom It May Concern, 
 
Re: Study Queenstown Submission to the QLDC Annual Plan 
 
Destination Queenstown (DQ) is the Regional Tourism Organisation responsible for promoting Queenstown as a visitor 
destination.  Our role is to promote Queenstown to both international and domestic markets to motivate holiday and 
conference and incentive travel to our region. 
 
Destination Queenstown wishes to support Study Queenstown’s (SQ) submission to the QLDC Annual Plan. 
 
Education is one of the key economic diversification opportunities for Queenstown. The education sector is currently 
experiencing significant growth, and contributes $88 million to the local economy through international education alone. 
More than 1000 people are employed in the sector across the district, educating nearly 5000 students. 
 
SQ has enabled the sector to consistently increase its performance in recent years through a combined effort and unified 
voice. It is imperative SQ continues to attract funding support to enable it to continue this momentum for the greater benefit 
of Queenstown. 
 
The organisation has evolved its role and developed a new strategy focused on developing three pillars for Queenstown: 
STUDY (creating inspired learners), GROW (building careers and talent), and LEAD (supporting bold change makers and 
thought leadership). SQ is the voice for the education sector in Queenstown, and is an advocacy and support organisation for 
all aspects of education development. Members of SQ range from primary schools through to university and tertiary 
institutions. 
 
To achieve its strategic objectives SQ works in partnership with organisations across Queenstown in the promotion and 
development of pathway education, training and talent acquisition for the greater benefit of Queenstown. 
 
Study Queenstown is coordinating with a number of institutions that are establishing a Queenstown presence and these 
opportunities will need ongoing support and assistance to connect within and across the District. They include The Aspen 
Institute, Hillary Institute, Otago University – Hakitekura/Woolshed Bay, and other tertiary institutes in partnership with QRC. 
 
Destination Queenstown believes that Study Queenstown plays a vital role in the development of the education sector and 
the organisation should be strongly supported financially to ensure its continued success and enhance its ability to coordinate 
the development of Queenstown’s educational offering. 
 
Yours sincerely 

 
Graham Budd 
Chief Executive 
Destination Queenstown 
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Charlie Phillips 

Chief Executive Officer 

Queenstown Resort College 

RE: SUPPORT FOR STUDY QUEENSTOWN (SQ) 

Dear Charlie, 

The Frankton Community Association (FCA) is in support of the efforts of Study Queenstown. It is our 

view that Study Queenstown should be housed within the Economic Development portfolio of the 

Queenstown Lakes District Council (QLDC). This support is based on the value education offers to the 

District both in the commercial sector as well as providing high social value. 

Within Frankton we have an active education sector with two Primary schools, Queenstown’s only High 

School, as well as the Southern Institute of Technology (SIT), which forms a significant part of Study 

Queenstown’s membership. We are of the view that SQ, working in partnership with these Frankton 

educational organisations provide for the promotion, training and talent acquisition, not only for the 

benefit of Frankton but the wider district. An example of this is within one committee member’s 

Frankton workplace, whereby a recent Chinese graduate of SIT is now a highly productive member in a 

technical engineering profession. The workplace is also benefitting in learning Chinese culture, which 

has been of high value when participating in meetings with Chinese clients. This example also shows 

education can be used to diversify the Queenstown and Lakes District economy. 

The further development of the tertiary education sector of which Study Queenstown is active, also 

enhances the probability for the retention of home grown talent to stay within our district. This scenario 

has multiple benefits as namely they would most likely have the familial support structures including 

accommodation, established networks within the community, and have a high probability of securing 

employment within the district once their educational endeavour is complete. This can only be viewed 

as a positive in maintaining a sustainable community 

To conclude the FCA is in support of Study Queenstown continuing their function in aiding in the 

development of the education sector in Queenstown. We are also of the view of that SQ should be 

housed within the QLDC economic development office. 

Kind Regards 

Frankton Community Association 

 

Glyn Lewers 

FCA Chairman   
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HARRIS Neville
Wanaka/Upper Clutha

Q. FEEDBACK:
Please see attached submission
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HAYMAN Christine & Betty
Wanaka/Upper Clutha

Q. FEEDBACK:
No more funding for Wanaka Lakefront Development. Any funding should be 
directed to car parking for Wanaka.  Preserve the Millennium Pathway to not have 
any lakefront road closures. Wanaka Community Board & QLDC must include the 
community in any decision making relating to the Annual Plan and spending of 
ratepayers money,
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HELMORE Susan
Wanaka/Upper Clutha

Q. FEEDBACK:
I don't agree with the 3 wheelie bins that the council will be providing. Is this really a 
way to reduce waste when you are providing large bins that make it very easy to 
throw recycling and rubbish into without any further thought. I disagree with this 
being compulsory and that our rates will be increased to cover the cost. I also don't 
want these bins outside my home as they are ugly. Why cant this be a voluntary 
programme that people pay for if they wish to have these bins. And people like 
myself and many others in our community, who are actively minimising our waste 
through conscious decision making at every step, can be rewarded by not paying 
for this. I have a full rubbish bag less than once a month and we are a family of four. 
Our recycling bins only go out every couple of weeks and are never full. I would 
rather not have this service, and not pay extra in my rates, but pay when I need to 
drop recycling or rubbish off to a depo on an as needed basis. This would make me 
actively consider my waste impact at a personal level. I wonder if there has been 
consultation about this introduction, and discussion with Wanaka Wastebuters as 
well. I think there can be a much better solution.
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HILLS vanessa
Wanaka/Upper Clutha

Q. FEEDBACK:
It is essential and fair for Council to introduce a visitor tax given the numbers of 
visitors/tourists in our region and the burden and demands these place on local 
infrastructure, resources and communities which such a small number of ratepayers 
have to fund.

I don't think there needs to be or should be a referendum; just do it.
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HOLLYER Mick
Wanaka Watersports Facility Trust
Wanaka/Upper Clutha

Q. COMMUNITY FUNDING GRANT SUBMISSION:

See attached submission

Please ensure your submission details how this investment supports both the Ten Year Plan 
vision and Vision 2050.

Q. If you have a pre-prepared submission, you can upload it 
below. Please note that we can only accept .docx files.

WWFT Annual Plan Submission 110419.docx - 18 KB

PDF documents can be emailed to services@qldc.govt.nz
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HUNT Phillip
Wanaka/Upper Clutha

Q. FEEDBACK:
Hi 
in the interest of reducing waste to landfill this should still have a user charge 
approach.each time a waste wheelie bin is emptied then this should be able to be 
read by the contractor and charged to the appropriate household. No wheelie bin 
out less of a charge. Wheelie bin out every week then you pay more. 
This would reward those of us whom have made a conscious effort to reduce waste 
and are now down to 1 blue bag every 3-4 weeks.
I applaud the use of wheelie bins if this is adopted.

cheers Phill Hunt
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JARVIS Andrea
Holmes Consulting
Wakatipu

Q. FEEDBACK:
I note the excellent work that has been done by the infrastructure, engineering and 
3-waters teams to package up bundles of work to achieve efficient engineering 
design of the CAPEX projects across the district. I also acknowledge the extended 
NZTA approval processes which have deferred some of the CAPEX spend on 
infrastructure. However, some of the cost benefits in packaged design bundles are 
as a result of design work being able to be carried out across the country. The 
construction work will not necessarily be able to rely on similar cost savings, due to 
the need to have work delivered by people physically based in the district, and the 
higher cost of living. Consideration of accelerating other well-scoped design 
packages to have these hit the construction market early may be beneficial to avoid 
having more work hit the market in subsequent years than can be delivered cost 
effectively. Cost and efficiency of construction needs to be foremost when deciding 
which packages of work to accelerate.

The Annual plan refers to hiring additional in-house FTEs, especially in the planning 
and infrastructure departments. I support this move. Staff constraints have resulted in 
extended delivery timeframes for work needed to support development and CAPEX 
projects in the district. The employment market for these types of individuals is highly 
competitive, and I encourage QLDC to consider the market rates to ensure the right 
high-quality team members continue to be hired.

The Arthur’s Point and Gorge Road areas are experiencing high growth. During 
earlier planning work associated with potential re-zonings in these areas, a number of 
known infrastructure constraints were identified. These include the sewer line across 
Warren Park, and a length of sewer line at the Gorge Road end of Robins Road. The 
constrained Robins Road sewer length passes under a number of private properties, 
and is a known weak point in the Queenstown infrastructure. With the increase in 
development upstream of these points, and to prevent sewer capacity constraining 
development (and in particular development of housing, a key concern for the 
district), I submit that the upgrades required to eliminate these sewer constraints 
should be prioritised. 

Across the district, stormwater discharges to watercourses and to ground are 
designed and managed on an individual basis. I note the QLDC Code of Practice 
requires consideration of Low Impact Design solutions. In other areas of New 
Zealand, design guidelines and standards are more prescriptive, and catchment 
wide solutions are favoured over work on individual sites. I submit that consideration 
be given to a desk study of requirements across the country to determine which may 
be adapted to suit the Queenstown Lakes District, and identification of priority areas 
for catchment wide solutions similar to that being undertaken for Frankton. In line with 
the QLDC 10 year vision, which combines sociological effects and measures with 
infrastructure and the environment, I submit that blue green infrastructure and an 
approach similar to the water sensitive cities initiatives be investigated.
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JOBBINS Paul
Wakatipu

Q. FEEDBACK:
I fail to see how supplying every household with a 140L (landfill) rubbish bin will help 
the district move towards a zero waste future.

The current system of 30L/60L blue bags provides a VERY CLEAR incentive to 
reducing waste going to landfill; less bags = less cost.  In the new system, it does not 
matter whether your bin is empty, half full or crammed, the charge is the same.  So 
instead of looking for ways to reduce waste, it will be all too convenient to simply 
throw it in the bin and forget about it.  Instead of driving to the resale shop in Glenda 
Drive or one of the family stores… simply throw it in the bin and forget about it.  
Instead of rinsing and recycling… simply throw it in the bin and forget about it.  
Unfortunately too many people are busy / lazy / dis-engaged with waste reduction, 
and I see the new system as providing them with an easy option to disposing of, 
rather than reducing, rubbish.

A 140L bin is the equivalent to 2.3 x 60L blue bags of waste per week.  In the 
“average overall cost increases for median value residential properties”[1] the cost is 
calculated using 52 blue bags (i.e. one per week).  Should the waste collection be 
carried out fortnightly, the equivalent of 1.15 x 60L bags a week?  

NB Our family of three uses only 1 x 60L bag a month, so would require collection 
once every 2 months!  

I will be keen to see the figures for landfill waste before and after the introduction of 
this new system, to see if it is indeed helping our district towards a zero waste future.  
Regrettably I suspect it will not.

[1] Annual Plan 2019 page 8
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JOHNSTON Helen
Wanaka/Upper Clutha

Q. FEEDBACK:
Whatever you choose to do with Lower Helwick Street and lake-front Ardmore St, if 
you take car parks away, you must replace them and not at the show grounds which 
is too far away from the retail stores. Our retail sector will die if parking is taken away.
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