
 
 

 
QLDC Council 

3 May 2018 
 

Report for Agenda Item: 9 
 

Department: Community Services 

New licence for Vertigo Bikes Limited on Ben Lomond Bike Park 

Purpose 

The purpose of this report is to consider whether to grant a new licence to Vertigo 
Bikes Limited to enable them to continue to operate on the Ben Lomond on the 
Queenstown Bike Park. 

Recommendation 

    That Council: 

1. Note the contents of this report; 

2. Approve a new licence to Vertigo Bikes Limited to offer guided bike tours 
in the Queenstown Bike Park on Ben Lomond (Sections 106 and110 
Block XX Shotover Survey District, sections 4 and 10 Block 1 Mid 
Wakatipu Survey District) subject to the following terms: 

Commencement 1 December 2017 

Term  5 Years 

Rent The greater of $500 plus GST per annum or 7.5% of 
turnover, plus 3% of turnover towards track 
maintenance.  

Renewals One of five years 

Rent Reviews On renewal 

Insurance Required to have public liability insurance of $2   
million 

Safety/Suspension  Council to retain ability to suspend the licence for 
safety purposes or to avoid large public events.  
Outdoors Mark safety audit certificate to be provided 
to Council annually. 

Termination  Council to retain the ability to cancel the licence at 
their discretion with a minimum of 12 months’ notice. 
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3. Agree to the exercise of the Minister’s consent (under delegation from the 
Minister of Conservation) to the granting of a new licence to Vertigo Bikes 
Limited over the reserves detailed above. 

4. Delegate signing authority to the Community Services General Manager. 

  

Prepared by: Reviewed and Authorised by: 
  

 
 

 
Jo Conroy 
APL Property Ltd 
 
28/02/2018 

Aaron Burt 
Senior Planner:  
Parks & Reserves 
16/04/2018 

Thunes Cloete 
Community Services 
General Manager 
18/04/2018 

 

Background 

1 Vertigo Bikes (previously Vertigo Heli Adventures) have been providing guided 
bike tours in the Ben Lomond bike park since 2001.  The legal description of the 
land is Sections 106 and 110 Block XX Shotover Survey District and Sections 4 
and 10 Block 1 Mid Wakatipu Survey District. Their most recent licence was 
granted in December 2011 for one year with 5 renewals. They are seeking a new 
licence to enable them to trade from the reserve. 

2 The fee for the previous licence was 7.5% of turnover plus 3% of turnover as a 
contribution to maintenance costs. They have not been required to pay a base 
rent.  Past rent (not including the maintenance contribution) was $990 in 2017, 
$1233 in 2016 and $1292 in 2015.  

3 No complaints have been received about the operation and no other party has 
sought a licence for the bike park. 

4 The licence is contemplated in the Ben Lomond and Queenstown Hill Reserve 
management plan so public notification is not required.  Sections 9.3.1 and 11.1 
and appendix two of the management plan refer to this licence and commercial 
concessions in general, and these excerpts are attached as Attachment A to this 
report.   

Comment 

6 The management plan refers to maintaining “existing ‘recreation’ leases where 
there is clear benefit to public recreation use of the reserve” (policy 11.1.1 (1)). 
Residents may use the Bike Park independently of any commercial guides, but 
for visitors, the ability to be guided in the park provides a recreational opportunity 
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that might not otherwise be available to them.  Therefore, the proposal meets 
with policy 11.1.1(1). 

7 Vertigo have operated successfully on the reserve for 17 years with little impact 
on the land or the public.  We have not received any complaints about the activity 
and the operators have paid their rent promptly. 

8 The forest on Ben Lomond is now reaching maturity and is often dry and 
therefore a potential fire hazard.  The more people using the Bike Park the higher 
the risk of fire.  The additional people in the Park because of this operator is 
minor and the risk is mitigated to some extend by having the professional and 
qualified Vertigo guides in the vicinity to watch for irresponsible behaviour or 
potential fires. 

Options  

9 Option 1 To approve a new licence to Vertigo Bikes Limited over Sections 106 
and 110 Block XX Shotover Survey District and Sections 4 and 10 Block 1 Mid 
Wakatipu Survey District subject to the terms and conditions outlined above. 

 Advantages: 

10 Will enable a recreational tourist activity to continue, improving accessibility of      
the reserve. 

11 Adds vibrancy to the district. 

12 Will generate income to Council. 

13 Will result in professional guides in the area to report risks. 

Disadvantages: 

14 A commercial operator will continue to undertake guided tours on the 
recreation reserve. 

15 Provides a licence within an area of aging forest that requires ongoing 
management of potential hazards. 

16 Option 2 To grant a new licence to Vertigo Bikes Limited over Sections 106 
and 110 Block XX Shotover Survey District and Sections 4 and 10 Block 1 
Mid Wakatipu Survey District subject to different terms and conditions. 

Advantages: 

17 As above. 

Disadvantages: 

18 As above. 

19 Option 4 To decline the request. 
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Advantages:  

20 The reserve will no longer be used by this commercial entity. 

21 May reduce the risk associated with the forest. 

Disadvantages: 

22 Visitors to Queenstown will no longer have the option of a guided bike tour in 
the Queenstown Bike Park reducing accessibility and vibrancy. 

23 Council will lose a small amount of rental income and maintenance 
contribution. 

24 This report recommends Option 1 for addressing the matter because it will 
ensure that guided bike tours are still available on the Queenstown Bike Park, 
thereby increasing accessibility to the reserves and vibrancy of the town. 

Significance and Engagement 

25 This matter is of medium significance, as determined by reference to the 
Council’s Significance and Engagement Policy because it involves a strategic 
asset (the reserve) but does not have a significant impact on it.  

Risk 

26 This matter relates to operation risk OR011A Decision Making. The risk is 
classed as moderate. 

Financial Implications 

27 The lease will generate rent of approximately $1,200 per annum plus GST if it is   
granted. 

28 The Lessee will pay all costs incurred in granting the lease. 

Council Policies, Strategies and Bylaws 

29 The following Council policies, strategies and bylaws were considered: 

 Significance and Engagement Policy 2014. 

 Community Facility Funding Policy update 2012 

 Ben Lomond and Queenstown Hill Reserve Management Plan  

30 The recommended option is consistent with the principles set out in the named 
policy/policies.  

31 This matter is included in the 10-Year Plan/Annual Plan in the existing property 
budgets. 
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Local Government Act 2002 Purpose Provisions 

32 The recommended option: 

• Will help meet the current and future needs of communities for good-quality 
local infrastructure, local public services, and performance of regulatory 
functions in a way that is most cost-effective for households and businesses 
by enabling an establish tourism activity to continue; 

• Can be implemented through current funding under the 10-Year Plan and 
Annual Plan;  

• Is consistent with the Council's plans and policies; and 
• Would not alter significantly the intended level of service provision for any 

significant activity undertaken by or on behalf of the Council, or transfer the 
ownership or control of a strategic asset to or from the Council. 

Consultation: Community Views and Preferences  

33 The persons who are affected by or interested in this matter are 
residents/ratepayers and visitors of the Queenstown Lakes district community.  
The community was consulted when the reserve management plan was drafted 
including the ability of Council to renew the leases and licences in place at that 
time.   

Attachments  

A Policy 9.3.1 and 11.1.1 and appendix two from the Ben Lomond and Queenstown 
Hill Reserve Management Plan. 

B Plan showing trails used under licence. 
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Typewriter
Attachment A (a) Vertigo Bikes - section 9.3 management plan
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joanne.conroy
Typewriter
Attachment A (b) Vertigo Bikes - Section 11.1 Management Plan
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Typewriter
Attachment A (c) - New licence for Vertigo Bikes



Attachment B - Queenstown Bike Park – trails used by Vertigo Bikes shown solid green, blue and black. 
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