
Preserve and improve resident and visitor enjoyment of 
the town centre by reducing congestion and leading a 

necessary shift away from reliance on private cars.

SUMMARY
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Make the town centre 
better for pedestrians 

with shared spaces and 
improved connections

FOUR INITIATIVES 
will lead the strategy 

implementation

Connecting Melbourne and 
Henry Street to improve 

access to future parking and a 
transport hub in Ballarat Street

Support and improve  
public transport with 

measures that include more 
controls on parking

Remove on-street 
parking in the town 
centre and provide 
parking at the edge

Attachment B: Queenstown Town Centre Transport Strategy Summary
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Cars are overwhelming our downtown roads and this is impacting on the enjoyment of our 
town and the health of our environment. We envisage a town centre that is easily accessed 
in many ways, with limited and expensive car parking (reflecting the true value of the space) 
and well connected routes for walking and biking. Our actions will make alternative modes 
convenient and the private car the last choice for many trips. 

To help reduce the growth of numbers of cars on the road we are working to make it easier for 
people to use other means of transport. 

Transport strategies are about keeping an eye on the future. Queenstown will offer more and 
better transport choices – both for locals getting to and from work, and for visitors to the area. 

WHO IS INVOLVED?

 Queenstown Lakes District Council (QLDC) 

 The NZ Transport Agency (NZTA) 

 The Otago Regional Council (ORC)

 All of us

Improving transport 
choices in and around 
Queenstown

Around 2500 PEOPLE travel to 
work in the town centre, and 
1600 PEOPLE travel through 

the town centre to work

Most on and off-street 
PARKING IS 80% 

OCCUPIED during the day

Traffic volumes are  
seasonal – highest in the  

WINTER PM PEAK and lowest  
in shoulder seasons (April/May 

and October/November)

About 1000 CARS park 
all day in the town centre 

and periphery

Visitor surveys indicate 
40-50% of visitors arrive 

in our district by AIR
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TO QUEENSTOWN
TRAIL CONNECTION PLEASE SIGNAL THE BUS DRIVERP

Infrastructure that lets you drive, walk, bike and take the bus includes footpaths, 
roads, tracks, bus shelters and street lights. 

 Queenstown will be better for people on foot, with more shared spaces and 
pedestrian-only areas

 Creating better and safer cycling routes to and through the town centre, linking 
with the Queenstown Trails network

 Improving key intersection problem spots in town

We plan to keep the number of parks at the same level as 2015, and make better 
use of existing parking spaces. 

 Revenue from parking will go directly into improving transport choices

 Parking must be reliable and easy to access; and include parking for bikes  
and vehicles

 Parking changes and developments must be safe and simple for all road users, 
cyclists and pedestrians; making the town centre more attractive and useable

Roads, roadsides and 
pathways are about so 
much more than cars 

Parking and facilities need 
to work for all types of 
transport

Between 7-11AM,  
over 5000 CARS enter 

the town centre

CENTRAL QUEENSTOWN HAS HIGH PROPORTIONS  
OF PEOPLE ARRIVING BY BIKE AND ON FOOT,  
while car travel accounts for almost all work

trips from other areas
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TO TOWN 
CENTRETO SKI FIELD

PLEASE SIGNAL THE BUS DRIVER

SKI FIELD BUS
CONNECTION

Making it easier for people to see their transport options 
with accurate, easily accessible information.

 Working with transport providers to help them share 
information and create an effective transport operation 

 Improving bus stop information and service signs,  
and one-way street information

 Provide clear parking information

Working with the Otago Regional Council on its review of public transport.

 Motivate commuters to use public transport

 Work to influence visitors and commuters’ travel decisions

 Working on ways to encourage visitors to use public transport on some 
key routes – such as from the airport to the town centre; and from town to 
the skifields

Transport information 
will be clearer and 
more accessible

Public transport 
services are an easy 
option for some routes

From 2011 to 2015 the number of DOMESTIC AND 
INTERNATIONAL VISITOR ARRIVALS TO QUEENSTOWN 
GREW BY 27% and visitor expenditure in Queenstown 

grew by 40% to $1.7 billion

There are also MORE FREE INDEPENDENT 
TRAVELLERS (FITS) touring New Zealand as 

self-drive holidays are promoted
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TO TOWN 
CENTRE

 Provide an attractive town centre for people and businesses, with good transport 
connections for a variety of travel types

 Use what we have well, and improve upon it for greater use of cycling, walking and 
public transport including ferries

 Facilitate freight movement as it is a critical part of the district’s economy

 Recognise the impact that changes to town centre transport have on the wider district

 Acknowledge that quality transport choices are important to the health and wellbeing 
of our community and environment

Principles of QLDC 
transport strategy

OUR TRANSPORT 
STRATEGY’S 
SUCCESS WILL 
BE MEASURED 
AGAINST:

IMPROVED 
ACCESS TO THE 
TOWN CENTRE

MORE 
PEOPLE USE  

PUBLIC 
TRANSPORT

IMPROVED TRAFFIC 
FLOWS OF BOTH 
VEHICLES AND 

PEOPLE INTO THE 
TOWN CENTRE 

DECREASED 
UNNECESSARY 

CIRCULATING OF 
VEHICLES IN THE 
TOWN CENTRE 

IMPROVED 
USE OF 

ALTERNATIVE 
MODES

IMPROVED TOWN 
CENTRE LIVEABILITY 

AND VISITOR 
EXPERIENCE

INCREASED 
JOURNEY TIME 

RELIABILITY

5



REES ST

LAKE ST

BRECON ST

HAY ST

CAMP ST

ATHOL ST

STANLEY ST

HENRY ST

MARINE PARADE

CO
W LN

MAL
L S

T

BAL
LA

RAT
 ST

BEE
TH

AM
 ST

SY
DNEY

 ST

DUBLIN
 ST

HALLENSTEIN ST

MELBOURNE ST

FRANKTON RD

VEINT CRES

PARK ST

BRISBANE ST

CORONATION DR

HOBART ST

ADELAIDE ST

KENT ST

EDINBURGH DR

SU
BU

RB
 S

T

PANORAMA TERRACE

ED
GAR ST

GORGE R
D MAL

AG
HA

N S
T

MEM
ORIAL S

T

MAN ST

ISLE
 ST

CEMETERY RD

BEA
CH ST

LAKE ESPLANADE

THOMPSON ST

BRUNSWICK ST

SH
OT

OVE
R ST

DUKE ST

ROBINS RD

SE
AR

LE
 LN

CH
UR

CH
 ST

EA
RL

 ST

FUNCTIONS OF QUEENSTOWN TOWN 
CENTRE STREETS (FUTURE)

Stanley St arterial / Shotover St arterial

Parking precinct

Pedestrian Mall and routes

Local access

Service lane

Shared space

Keep an eye on the QLDC 
WEBSITE, FACEBOOK page, 

TWITTER feed and our 
SCUTTLEBUTT newsletter 

for updates

 A programme to deliver more pedestrian friendly streets, 
starting with Marine Parade and Beach Street

 Improved roads  - including arterial routes – for cyclists, 
pedestrians and vehicles

 Key intersections are safer and easier to use including 
Stanley/Shotover Streets and Stanley/Ballarat Streets 

 Carparking controls to support public transport improvements 
and to ensure better shopper and visitor access

 Progress the connection between Melbourne and Henry 
Street to support access to additional carparking and a bus 
hub on Ballarat Street

What’s coming up first in 
Queenstown transport 
improvements?
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